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	Outcome Projections 

Based on best practice as outlined in Reading Next and Improving Adolescent Literacy:  Effective Classroom and Intervention Practices this comprehensive implementation will result in:

1. Improved reading scores for all students.  (Monitor with state benchmark assessments, and local benchmark assessments)

2. Reduced learning gap among students by providing repeated, consistent literacy instruction across content areas. (Monitor with examining student work, state benchmark assessments, and local benchmark assessments)

3. Increased inter-connections among content areas with clear targeted learning expectations. (Monitor with observation -Learning Walks- of teacher practice)

4. Improved student understanding in content areas. (Monitor with curriculum based measures and state benchmark assessments)

5. Increased teacher effectiveness by consistently incorporating, effective literacy strategies. (Monitor with staff survey, observation -Learning Walks, and Examining Student Work)
	Research Summary 

Reading Next identified  fifteen elements to be used in conjunction with one another in support of increased literacy achievement for adolescents.  

Professional development is foundational to this effort along with ongoing formative and summative assessment.  
Instructionally, defining literacy strategies and methodology is part of providing direct, explicit comprehension instruction that is embedded in all content.  

Teacher teams will be essential as learning communities working together to learn, implement, and monitor progress.

 Strong instructional leadership is necessary to build and sustain collective expertise.

Strategies                       Level of Evidence 

Explicit Vocabulary                Strong 

Explicit Comprehension         Strong

Strategic Tutoring                   Strong

Extended Discussion              Moderate 

Motivation/Engagement         Moderate
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is the door to content 

acquisition and higher

order thinking. 
	Essential Elements

___Direct, explicit comprehension     

instruction across content areas

___Explicit vocabulary instruction

___Opportunities for extended discussion of

text meaning and interpretation

___Intense writing across contents

___Evidence-based instructional   principles

systematically  embedded in content

___Differentiated instruction 

___Ongoing formative assessment

___Increasing student motivation and

engagement in literacy learning

___Integrated technology components

___Extended time for literacy (daily, additional

30 minutes)

___Data driven professional development

___Teacher teams and collaboration

___Strengthening instructional leadership

___Comprehensive and coordinated literacy

plan

___Strategic tutoring for students below (20th
percentile)

___A system and tools for monitoring both

student success and program implementation 
	Program Overview
Literacy Instruction for All Students

· Common literacy language and strategies implemented in all content areas
1. Develop Vocabulary

2. Teach Comprehension

3. Build Backgroung Knowledge

4. Develop Discourse Knowledge

5. Write Across Contents 

6. Integrate Non-print Materials

7. Develop Motivation 

· Embedded, explicit strategy instruction is provided all content areas 

1. Explicit Comprehension Strategies 

2. Develop Fluency 

· Differentiate Instruction 

Multiple Intervention Programs for Struggling Readers/Wriers

· Extra literacy period for targeted students

1. Basic Skills Instruction 

- Word Study 

- Fluency

2. Intensive Strategy Instruction

- Comprehension 

- Background

Knowledge and Vocabulary

        -  Writing Strategies 

   On-going Professional Learning; On-   

           going Monitoring and Evaluation 
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