Supporting Continuous School Improvement
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School Improvement 
Monitoring Process
[image: image2.emf]Stage Four:  DO

Stage Four:  DO

Step 10:  Monitor Plan

Step 10:  Monitor Plan

DO

Implement Plan

Monitor Plan

Evaluate Plan


PURPOSE:  

To assess and reflect upon progress toward accomplishing the strategies identified in the school improvement plan and to intentionally review and monitor the plan. Monitoring is a requirement of the Michigan Continuous School Improvement (MI-CSI) process.
ROLES:


Facilitator:  

Keeps the process moving. Keeps participants focused.

Time Keeper:  
Keeps track of time.

Gate Keeper:  
Makes sure everyone’s voice is heard and everyone participates.

Recorder:

Records any notes, uses the highlighters.
Reporter:

Will report information to group.


SET UP:
Building school improvement teams working together 
Each team has one paper copy of the school SIP Goals with all associated strategies 
Highlighters per team:  pink, yellow, green, and blue (could also use dots or other markers)

THE PROCESS:
1.  Read the first strategy, discuss for no more than 3 minutes, the implementation of the strategy and decide as a group and highlight it if it is:

· PINK   
NOT IMPLEMENTED/NO ACTION TO DATE

· YELLOW
PARTIALLY IMPLEMENTED/IN PROGRESS/MORE WORK NEEDED

· GREEN 
FULLY IMPLEMENTED/WORKING WELL

· BLUE 
NEEDS REVISION

2. When all strategies are completed, select two strategies that produced the most discussion (was hard to stop after three minutes) or found dialogue most surprising.  
3. Select ONE of the two strategies and continue at the ACTIVITY LEVEL using the Continuous Improvement Monitoring Template inside pamphlet.

4. List each activity for the selected STRATEGY and complete the Continuous Improvement Monitoring Template.

5. Use the Action Steps after Monitoring Template to identify Action Steps for each Activity requiring action.
It is recommended that this activity be conducted at 

least three times during any one school year.
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