School Improvement 

April 14, 2011

National Schools “Beating the Odds” Panel
Robert Taft Informational Technology HS – Cincinnati, OH

(Anthony Smith)

School was a mess – lunch from 12-1:30, school started at 8:00 for staff and students.

Foundation is a strong leader (video from CBS five years into the transition) 


Making the Grade (CBS series)

Took three years to see results in test scores.  

Culture change happened much more quickly

Collaboration with Cincinnati Bell (computers, tutoring)

Sherman MS, Madison WI (Michael Hernandez)

Little victories created a momentum.

Went to Chicago and worked in a middle school that was in year six of restructuring. (Waldo Middle School)  Chose to release staff and instructional design.   

Brought back 70% of staff.  

Sherman MS – 400 students, 19 languages, urban school.  

Identify the tippers on the staff and bring them onboard.

Redesigned instructional teams and design


Common planning 

Removed pull out programs and implemented an inclusive model

Professional development was a huge component.

Huge gains in test scores, attendance.

Student Equity Team – teach a lesson each day on healthy choices including bullying 

Looping – has made a difference for these students.  


Three person teams – (for personality conflicts etc..)  

Class sizes are approximately 50 kids (3 teachers)

Early release on Wednesday (1 hour) for planning school wide.

Large number of student teachers. 

Dayton’s Bluff Achievement Plus Elementary St. Paul MN (Von Sheppard – no longer there)

District support 

Lots of support – Nurse, counselor, dentist etc…  

University of Pitt – principal leadership and think tank,

Three years increased scores. 

Principals need a free rein to do the work.

Knocked on doors – talked to parents and students 

Need to create an environment for change

Customer service is important – greet everyone with a smile

Relationships and structure.

Leadership team meets weekly.

Every teacher is on one committee 

Learning walks 

Extended opportunities for students 

Focused walks 

Co-teaching 

Teachers need meaningful feedback

Superstar teachers – teachers need high and clear expectations and DI.  

Empower teachers to lead

Can’t find the circumstances they create them.

Got his hand slapped a few times but it was worth it

Cannot use the teachers union as an excuse for teachers not working

This is hard work – to create students who are ready for college (elementary principal)

Got to have passion

Norfolk Public Schools – Norfolk, VA (Linda O’Konek – retired)

Lowest to one of the highest performing district to a “Broad Prize, 2005 – given to schools who show the greatest growth in closing achievement gap ($500,000 for scholarships for seniors)

1. Culture change – three parts


Focus – went from 20 goals to one goal – improve the quality of teaching and learning for all and all means ALL


Learning organization they became learners – Good to Great and The Knowing Doing Gap (book studies)

2. Accountability – No excuses – Reeves Accountability in Action.  

Comprehensive accountability system.

Window vs. mirror.  

Focus on what we can do and not what we can’t do.

Improving Student Performance – that is the purpose of accountability.  

Guide our work so we can improve student performance.

3. Trust

There was not trust in the district.

Building relationships 

Knowing what you need to do and doing that are two different things.

Brutal facts – what the real problems are – elephants in the room and sacred cows are discussions you need to have.  

Change Champions (executive directors, directors of support, principals, teachers, unions)

Unions were always at the table.  

TEAMWORK – walked the talk 

(Rowboat)

II. Data Driven Decision Making 

Used for allocating, funds, resources, people.  

The use of data teams made the plans come to life.  Training of principals and teachers every school had their own data team.  

Used the data.  

Created a data warehouse

Hired more teachers so teachers could have time to collaborate.

III. Build Capacity

High expectations and high supports

Expected for all schools – when you have an expectation people rise to the expectation.

Teacher Capacity – invested in teachers and not programs.  Mentors and new-teacher training.  

All read Classroom Instruction that Works 

Leadership Capacity – Leadership academy – building managers to instructional leaders.

New principal mentors – by master principals.

Knowing Doing Gap – every organization, every person suffers to some degree from a gap between intentions and action.

School improvement efforts all center around leadership. 

How do you get teachers on board?


Meet with teachers individually for 1.5 hours 


Found out they were good teachers just working in the wrong direction? 


Brought a team of teachers from the MS to Taft HS and they our performed the other teams. 


Do you like being where you are?  If not what are you going to do?


Teachers wanted to know when they were going to get better kids and the kids wanted to know when they were going to get better teachers.

Inclusion what do you do with the discipline issues:


Teaching replacement behaviors 


Expectations are academics

Reluctant staff:

Toxic teachers need to be addressed – by the end of the school year no one wanted to be associated with a toxic teacher so they left.  

How do you build trust?

With evaluation – teachers helped create the tool.  

Very hard to get exceeds standards – high expectations for meets standards.  

Opportunities for growth. 

Peer evaluations

Breakout 1

Robert Taft Informational Technology HS – Cincinnati, OH

Information Technology High School (Regular HS not a magnet school)

Preparatory Academy 9 and 10

Senior Institute 11 and 12

(See Powerpoint)

One of the few IT schools that don’t screen students for math and science.

Paired the students weakness with the tutors strength 

Not one tutor has missed a tutoring session in nine years.  (Can’t have tired tutors coming to a school where there are no kids – ie after school doesn’t work – needs to happen during the instructional day)

Tutoring is about developing relationships.

Don’t dismantle a gang by meeting with the whole gang at once.  

Visits every classroom everyday

Anyone with a 3.4 or better gets use of a laptop and high speed Internet in their homes.

Get 10 new transfers a day.  We talk the talk.

One of the strongest teachers unions in the country. 

Beat district and state average.

Student engagement with GPA and transcripts – Culture change 

Focus on academics

Pure teaming 9-12.

Teacher lead research for best practices

Book study 


Literacy – Subjects Matter (Daniels)


Also – Peter Block – Community (key book)



Did a teacher and student book talk – all staff – custodial, kitchen staff

Four column method – added (how does this relate to the real world)

Failure is not an option – what does that really mean? 


For teachers and students


Strong safety net program

Reading deficits – lowest 25% a double-bell in reading.  Very strong ELA department. 


Internal tutoring program – seniors tutor underclassmen.

Every student has an adult advisor – (teacher, secretaries, custodians etc…)

Key strategies 

Partnership with Cincinnati Bell

Safety Net Program


5th quarter


Intervention


Individual Learning Plans  (all students)

Teacher Empowerment


Professional Development



Technology

All awards programs are student led.

School starts at 8:45 – you can’t come after 10:30 you are too late. 

Uniform and medal detectors 

Meets with every student and parent who want to come to the school.

Students show “potential” new students around the school.  

ABC’s person of the week.  

Humble Leader – Strong dynamic leader that believes Failure is not an option. 

Pathway to Change

Charlotte HS

Positive Discipline – prom, driving, graduation ceremony.

OrLOLE Time

Freshmen Mentoring: Saving the World, One Freshmen at a time.

OrLOLE Time: Organized Instructional Opportunities Leading to Excellence 10 –12th grade

Freshman Mentoring Program

Juniors and Seniors serve as mentors – train them in confidentiality 

Oriole Academic Core Labs

ZAP OT – kids what won’t do their work – 2 mentors in this – relatively low numbers.  

Core Labs 

These are the kids who can’t do their work 

