


Part 1 - Process (setting expectations and developing guiding principles)

Part 2 - A flexible instrument with a research backbone
Personal Growth (the individual)

Teachers - Marzano
Administrators - ISLLC Standards
Librarian - School Library 21 (MDE)
Counselors – MI Comprehensive Guidance and Counseling

Program
Student Growth (the group)
Peer Feedback/Self Evaluation
Immediate Supervisor Evalutation

Part 3 - Compensation and bargaining unit negotiations

Part 4 - Principal PD



Ground Rules – “Membership”

Initial Agenda

Lengthy Process (ended up meeting through the summer

Understand the task

recommending committee

new process and instrument, not compensation

Understand the commitment

twice a month

readings

Understand the law

has to be in the law, not an interpretation of the law

Understand the process

ground rules, decision making guiding principles

“nuts and bolts”



Ground
Rules

Decision
Making

Guiding
Principles



Guiding Principles

Be Sustainable

Be Flexible

Be based on multiple measures

Focus on growth model(s) for students and staff

Contain multiple viewpoints providing quality feedback

Have annual and multiple year components



Guiding Principles

Be Sustainable

Be Flexible

• Consideration for teachers whose assignment changes 

between levels or subject areas during an evaluation cycle will 

be addressed



Guiding Principles

Be based on multiple measures

• Measures may include student assessments, classroom 

observations, perception surveys, or checklists of 

demonstrated behaviors

• National, State, and Local student assessments will be used 

to assess progress toward meeting Building, Grade 

Level/Department, and Individual goals depending on the 

assessment and staff member’s assignment.



Guiding Principles

Focus on growth model(s) for students and staff

• Growth models ask the question, “How much, on average, 

did students’ performance change?”

• Growth models identify a group (i.e. individual classroom, 

all sections of a specific course, building), a target to be 

reached, and the period of time in which to reach that target.

• Where possible, variables such as truancy and transiency are 

accounted for.



Guiding Principles

Contain multiple viewpoints providing quality feedback

• It is the responsibility of administration to complete written reviews and 

evaluations using available technology to promote sustainability

• It is the responsibility of educators to provide and receive feedback to and from 

their peers for the purpose of the individual to reflect upon his or her practice in 

order to develop on-going goals for self-improvement and contribute to his or her 

evaluation

• As the primary “customers” of the Lakeview School District, feedback from 

students and their parents is valued and will be sought.



Guiding Principles

Have annual and multiple year components

• Every instructional staff member will have a plan for growth

• Non-tenured teachers will have an annual Individual Development Plan (IDP) 

• Tenured teachers and administrators may have an IDP if they have received an 

unsatisfactory evaluation the previous year, otherwise, they will have an Evaluation 

Action Plan (EAP) 

• The IDP/EAP will be developed in consultation with the instructional staff member’s 

immediate supervisor

• The IDP/EAP will provide focus for observations made and feedback given

• The IDP/EAP will address building school improvement goals (district goals for 

administrators), grade level or department goals, and individual goals related to student 

and professional growth

• The components of an IDP/EAP may or may not be the same for tenured, non-

tenured, or administrators



 Reviewed multiple models

 District team identified elements of effective 
instruction as filter for our evaluation model    



 Identified Marzano’s work:  The Art and 
Science of Teaching
◦ Aligned with our district understandings

◦ Used Marzano’s work / materials throughout the 
district

◦ Purchased iObservation software support





 EAP (Evaluation Action Plan)
◦ Tenured teachers select one focus area from either 

instruction or classroom management.

 IDP (Individualized Development Plan)
◦ Non-tenured teachers select two focus areas, one 

each from instruction and classroom management.





























 Article 8 – Evaluation

 Exhibit B – Professional Compensation







 Using technology support- iObservation 
Online system for monitoring observations, 
communication between teacher and 
administrator

 Focus for principals’ PD 2010-11:  
Developing our understandings and 
consistent implementation of the new 
evaluation system.



 Need to continually work to develop common 
beliefs and understandings regarding effective 
instruction

 Observing teacher videos of classroom instruction 
has been an effective tool to work on our common 
beliefs and understandings

 It’s a challenge to evaluate all staff (sustainability)

 Getting better at focusing observations on teacher 
specific goals (15-30 minute vs 60-90 minute 
observations)



 Some teacher goals more substance than others; 
Some goals too narrow

 Student growth plans – Intentionally gave teachers 
great deal of latitude.  Goal was to get teachers 
focusing on student growth

 Some of our assessment calendars not aligned with 
evaluation deadlines

 Increased feedback / dialogue between principals 
and teachers

 Student interview component of iObservation is 
useful



 Administrators getting into teacher classrooms 
more frequently

 Peer :  Teachers observing / getting feedback from 
their colleagues more frequently

 Increased awareness and focus on student growth

 Regularly scheduled support sessions for 
administrators extremely important / beneficial



 Survey teachers and administrators regarding 
pros/cons of the new evaluation system (End of 
April)

 Reconvene district evaluation committee (May)

 Review teacher and administrator feedback.  Make 
recommendations for improvements / changes

 Will look at results of growth plans this spring; 
make recommendations / adjustments for 2011-
12


