Student Growth Evaluation Process

Macomb ISD  (1200 employees)

Lloyd Carr--Speaker for Teacher of the Year Banquet

Each district recognizes 3 or 4 teachers

County-wide agreements (with FT and EA at the table)

· Calendar

· International Baccalaureate

· Teacher eval

· Student growth

· Merit pay

· SIG schools

Included all unions in county

Administration from school districts

Attorney

ISD Superintendent and staff

Based on Section 1249c

Schools districts have rigoursou, transparent and fair performance evaluation systems, locally bargained and consistent with the Michigan Teachers’ tenue Act.

School districts providing relevant coaching,instruction support and PD to staff

Good faith compliance

Union concerns

· Student growth

· Merit pay

· Redesigning plans for PLA schools

Administrative Focus

· Measurement of Student Growth by use of national, sate and local assessments

· “Portable” system that can be used as a supplement to any evaluation instrument

· Compliance with the teachers’ tenure act

· Preservation of management rights and flexibility for the LEAs

· Expedient model for SIG/PLA Schools

Begin discussion with the disclaimer that teachers did not cause problems for economy, state of state, etc.

Told union they need this to insulate them from…and demonstrate the good work they are doing.

Measurement of Student Growth

· Macomb Co. Dashboards—student growth measures

· Multiple assessments as defined locally and supported countywide

· Utilized as a significant factor as defined locally with consideration given to MDE guidelines

· Relevant data on student growth provided to teacher during regular evaluation timelines (Probationary, IDP and Tenure)

Listed all assessments used in the county—including SPED

Difficulty with HS—different schedules,--semester, trimester, block

Music, art, PE, teachers—how do you measure student growth

Class loads of 160+ students

Listed all assessments in county

Local districts decide which to use

All schools use Data Director

Prerequisites (non-negotiable)

1249

The parties agree that the count wide agreement will NOT:

· Include student readiness

· Impose new professional development support

· Impose a specific percentage for student growth as a factor

1250 

· Reduce teacher workdays in exchange for additional compensation

· Award additional compensation in lieu of the seniority step schedule

Took longer to negotiate the merit pay piece.

Multiple assessments—if you’re going to use student data—must use multiple measures—including the traditional evaluation process.

Guidance Statement

“Rigorous, transparent, and fair”—to withstand the tenure act 

All teachers should be evaluated annually and shall be provided timely and constructive feedback.

Tenured teachers in off year—new requirement

Instrument defined locally—did not create a county-wide instrument.

Student growth data is once piece of evidence—not solely indicative of teacher performance.

Student growth data measures, for the purpose of annual evaluation, will be developed with the involvement of the teacher and must include, but not limited to multiple assessment as listed in the dashboards.  Needs to withstand scrutiny of teacher tenure act.

District implementing local formative and summative common assessments.

Not all data will be quantifiable.

Compensation

Premise 1250

· Focus on additional compensation—“merit pay” only

· Never want it to impact the base of the salary schedule

· Validity and historical problems—don’t go there (attorney)

· Otherwise it is a skewing of the system for the economic times.

· If connected for basic salary—punitive in nature.

· Should not impact the step schedule nor should it reduce teacher workdays

· Group-wide additional compensation if used, should be based upon student growth as definced by dashboards and MDE approved SIP goals.

· Group-wide additional compensation shall not be submect to grievance process, but may be subject to a lobor/managmenet conference. (Building = educational unit)

· If individual additional compensation is used, ti should be based in part on the job performance/job accomplishments rating, equivalent to MDE  (never has had a individual additional compensation has not worked) labels and consistent with the local eval instrument.

· Variable compensation linked to the quality of student achievement..

· Consistent with teachers’ tenure act additional compensation should not alter the salary schedule, should be off-schedule payment and should not exceed 1.5% of the teachers’ locally bargained salary schedule.

· Should consider available financial resources.

· Build upon work one with the assessment of job performance including everything above and consistent with the Tenure Act.

· Include school improvement process.

· Define job accomplishments to incorporate the school improvement process, which is developed locally and supported countywide.—include 2 SIP goals in assessment of job accomplishments.

· School districts need group-wide and individual merit pay options.

Signed agreements between ISD and LEAs—this language goes into local contracts—no longer included in local bargaining—either directly in contract or letter of agreement

Staff in multiple buildings—half of their compensation from one building and half to the other building.

.Recommended percentage of  inclusion of student growth—how much should it count?

Comply with law, improve student achievement, blanace proection of rights with compliance.

Shinsky_c@ccresa.org
millerk@sresd.org
