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From Restructure to Excellence
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Leadership

Leaders come in many forms, with many styles
and diverse qualities. There are quiet leaders
and leaders one can hear in the next county.
Some find strength in eloquence, some in
judgment, some in courage.

~ John W. Gardner



Vision
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Hire the Right People



STRUCTURES
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Collecting and Analyzing Data




Collecting and Analyzing Data
cont...
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Super Star Teachers



Focus on a Achievement
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Collaboration



Dealing with Discipline



Toxic Teachers
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*No Excuses”



"An Excuse Only
Satisfies

the person
who uses it



Creative and Innovative
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Parent Engagement Cont...



Motivate Inspire



Hard Work Achieves
Excellence



Four Essential Questions



Belief System



Passion



