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The Data Dilemma

* Where do you dig for the information you
need?

 No degree in Statistics? Check out this model
for Facilitating School Improvement




Facilitating School Improvement

 Data and technology are
streamlining the School
Improvement Process

e Learn how tools you
already have at your fols
fingertips can assist
your school
Improvement teams in
creating required state
reports

Technology




Al

Sc
Sc
Sc

N0O0
N0O0

N0O0

Model for Facilitating
School Improvement

mprovement Process
Data Profile/Analysis

Process Profile/Analysis

Summary Report

Data Tools
— AdvancEd
— AER

— D4SS
— RDI and local data warehouse
— Online Tools



Michigan Continuous School Improvement
Stages and Steps

Gather
Getting Ready
Collect School Data
Build School Profile

I Study

Do Analyze Data

Implement Plan Student Set Goals
Monitor Plan “ Achievement Set Measurable Objectives

Evaluate Plan Research Best Practice

Plan
Develop Action Plan

@AdvancED




School Improvement Process

Michigan’s comprehensive needs
assessment includes the 3 REQUIRED
Components listed on the
POSTCARD below:

A comprehensive needs assessment
includes three components...

1. School Data Profile/Analysis
2. School Process Profile/Analysis*
3. Summary Report (Goals Management)

*Comprehensive needs assessmenls may vary, however, in
Michigan, the School Process Profile/Analysis is part of the

Michigan School Accreditation & Accountability System (MI- ™I .GA(
SAAS) requirement and must include one of four Eﬂ-h'é‘i‘hon
designated options.

@Advancmgg

MDE and NCA Continuous School Improvement

Reporting Requirements and Products

SI Thinking Map

MDE and NCA School Improvement Reporting Requirements

DOCUMENT ONE I DOCUMENT TWO DOCUMENT THREE
www.advanc-ed orgimde www.advanc-ed.orgimde ‘www.advanc-ed.org/mde

|. School Data lll. Summary Report
Profilel Analysis Goals Management
(SDPIA) (SIP)

Il. School Process
Profile/Analysis
[SPPIA)"

Due: 03.11.11

Due: 09.01.11 Due: 09.01.11

Online Online n Online
*School Process Complete
’ Fg;l;ﬂ;g Summary Report
e g ! ! Goals Management
is part of the s # *School Process (SIP)
Michigan Schoal Rubrics
Recountasilty Sysiam (SPR 40) New Online
(MI-SAAS) ﬁ Deliverables coming in
requirement snd *Assist Self
mistichapua'ol e | S % Assessment February.
fTour designated options. {Assist SA)
an the
Ll e website. -
"‘"‘."’-::::"m-ﬂsi’:ﬂ“ *Self Assessment School-wide and
) Targeted Assistance
£. q‘d& components are
‘Pﬂstwa- ﬁ&t“ within the SIP document
seﬂ_ ) i beginning February
2011

A required comprehensive needs assessment includes the following 3 components:
1. School Data Profile/Analysis (SOP/A) 2. School Process Profile/Analysis (SPPIA) 3. Summary Report/Goals Management

Qakiand Schools, 5| Consultant Scoft Felkey
Modified for Macomb IS0 use by Lisa Guzzardo AsaroM 2172010



chool Data Profile/Analysis

School Data Profile
2010 - 2011

This section provides a model of the kind of school and data to P the
required Comp 1 of Michigan's Compret ive Needs (CNA):

School Data Profile/Analysis. The School Data Profile/Analysis (SDP/A) is located on the
AdvancED website at: www.advanc-ed.org/mde. Schools will use the pre-populated
(state) data charts and non-populated (local, or data not pre-populated through D4SS) data

to analyze four data sections:
A. Demographic; B. Performance; C. Perception; and D. Process data. These data will help

P to the posed in the
four data sections of the School Data Profile/Analysis.
One Commen Voice - One Plan
Stage One Gather: Step 2 Collect School Data A7
What do you already know? 3
What data do you need to know? 14
What additional information/data do you need to know?
‘Where can the information/data be found?
1
1 1
Process Perception
ar Student Data Data
Contextual | Outcome Data Opinions of
Data How our students| U efinh staff, parents,
procedures, and
our | perform on lacal | g\t g va have:
students, staff, In place that students
buikding, and | ldefine how we do || regarding our
et (subgroups) el “achoal
DATA TYPES
worment Aocaimssmamern.  “Poows wnsprocenren  sSurvey et
Bubpous duicwm  OmrdComecn (00 padeg. hamev, {Shaden. arent
vy snandace, acpinel M, commaty)
Aneriance S weh Jreemg e
e L ane
Farer aricesten T dracamen
“Gradomion e Dosent conteancan, FTOFTA.  Pecple st besed
< VME ACT. MEAR. volunieers whs ey
“Edueator sums Wi Acoes. *Buspension cata
Shugertwiyos oo o s
Tanchn b A A o) O (840 Awwt
“Coun erveimartpuars Exploe ACT [
“Ducvine e vent s
“Suaporaich e T8, AT weT et wpen.
Jrre et aar ware i o
ey <n vy s
ansgmer “Orepou s Vv E3 Ao raders
s cateasn “Collge scouptarca recamac
Phynca ek socal nd
p s 2 0

Michigan Department of Education CNA.SIP Revised.v13.2010




What to Collect & Report?

One Common Voice - One Plan

What do you already know?

What data do you need to know?
What additional information/data do you need to know?
Where can the information/data be found?

|

|

Demographic
or
Contextual
Data

Describes our
students, staff,
building, and
community

Achievement
Student
Outcome Data

How our students

perform on local,

state and federal
assessments
(subgroups)

Process
Data

The policies,
procedures, and
systems we have

in place that
define how we do

business

Perception
Data

Opinions of
staff, parents,
community and
students
regarding our
school

Demographics
Achievement
*Perceptions
*Process
*Health &
Safety
Summary
Reporting



*Enrollment

=Subgroups of students
«Staff

*Attendance (Students and
Staff)

=Mobility

*Graduation and Dropout
*Conference Attendance
*Education status

«Student subgroups
«Parent Involvement
«Teaching Staff

*Course enroliment patterns
*Discipline referrals
*Suspension rates
sAlcohol-tobacco-drugs
violations

«Participation
extra-curriculars

*Physical, mental, social and
health

DATA TYPES

Demographic Data Achievement/ Process Data Perception
Outcome Data Data

*|_ocal assessments:
District Common
Assessments,
Classroom
Assessments, Report
Cards

«State assessments:
MME, ACT, MEAP,
MI-Access, MEAP
Access, ELPA

» National assessments:

ACT Plan, ACT
Explore, ACT
WorkKeys, NWEA,
ITBS, CAT, MET
NAEP, PSAT
*GPA
*Dropout rates
=College acceptance

=Policies and procedures
(e.g. grading, homework,
attendance, discipline)
*Academic and behavior
expectations

*Parent participation — PT
conferences, PTO/PTA,
volunteers

*Suspension data
=School Process
Profile/Analysis (40 or 90
Rubrics) OR (SA or Assist
SA)

*Event occurred: Who,
what, when,

where, why, how

*\What you did for

Whom: Eg. All 8th graders

received violence
Prevention
-CIMS-2 SPP

Examples of Types of Data Collected

«Survey data
(student, parent,
staff, community)
*Opinions
Clarified what
others think
*People act based
on what they
believe

*How do they see
you/us?



School Process Profile/Analysis

MDE STRANDS and
NCA STANDARDS

Michigan S1I

Framework

NCA Accreditation
Standards

Personnel and Professional
Learning

STRAND I: STANDARD 1:

Teaching for Learning Vision and Purpose
STRAND II: STANDARD 2:

Leadership Governance and Leadership
STRAND III: STANDARD 3:

Teaching and Learning

SCHOOLS

Complete Only ONE
ONLINE

Document Il (SPP/A)

School Process Profile/Analysis

a. MDE: School Process Rubrics 90

b. MDE: School Process Rubrics 40

c. NCA: Assist Self Assessment (Assist SA)
d NCA: Self Assessment (SA)

These templates are located on the AdvancED
website: www.advanc-ed.org/mde

STRAND 1V:
School and Community Relations

STANDARD 4:
Documenting and Using Results

MDE Schools

School Process Rubrics 90

OR

School Process Rubrics 40

STRAND V: STRAND 5:
Data and Information Resources and Support
Management Systems

STANDARD 6:

Stakeholder Communication &
Relationships

RO R

STANDARD 7:
Commitment to Continuous
Improvement

NCA Schools

Assist Self Assessment (Assist SA)

OR
Self Assessment (SA)




Summary Report and the
School Improvement Plan

Michigan Department of Ed

School Improvement Plan

Non Title | Schools

School Year: 2011-2012
This template is located on

School Name: (school name) the AdvancED website.
.ad -ed. d
- District Name: (district name) v advanc-ed.arg/mde

- gt

-~ City: (city)
J
-

-

-

g Student

QB  chievement OSSP

g




Data Tools

AdvancEd

AER

D4SS

RDI and local data warehouse
Online Tools



@AdvancED

www.advanc-ed.org/mde

The Office of Education Improvement and Innovation (OEII) and

the Office of Education Assessment and Accountability (OEAA) of

the Michigan Department of Education (MDE), in collaboration with

AdvanckD, provide unified online resources designed to:

« assist Michigan schools and districts with their
S school improvement and accreditation efforts

MICHIGAN N - avoid duplication of effort for schools and
Education districts to meet their school improvement and
accreditation requirement

Website Login
@AdvancED | | -

All Michigan
School
Improvement
REPORTING
documents are
located on the

AdvancED bl i
website. : o

Ow-0 ARG e from @50 UES

@advan

Password

. e o T T T



Annual Education Report

The Michigan Department of Education announced in April, 2010 the web-based Annual
Education Report (AER]. The AER meets the Elementary & Secondary Education Act (ESEA, also
known as N CLB] requirements, as well as satisfies PA25 state requirements. The AER provides

detailed information about the status of education in Michigan’s public schools, public school
academies, districts, as well as Michigan’s statewide performance.

ACCESSING AER Data for Student Success J

L3

The Anrual Education Report can be
found by accessing the Dyrarnic

‘Welcome to the Data for Student Succass Dynamic Inquiry Tool {DATA 488).

Inquiry Tools at the Data for
Student Success (D455) site at
https: /f dastats. datadss. orgf
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Or you can accass it directly from

[ TR

Mt/ A michigan.govfaer or at

bt/ Sy mi g ovfaer

The report meets all of the

detailed annual reporting

requirements of ESEA using
data already contained in
various district and school

data bases at the state.




DATA FOR
STUDENT
SUCCESS

w Professinal Devalosmant
e

,"ﬂ'l. Dynamic Inquiries
H :I‘!ﬁw’ﬂ»

MEAP Inquiries
" MME inquiries
Mi-Access
F‘ CNA Reports
PA-25 Reports
Student History
. Administer Users
Change Password
" Personal Info
Help

Report Issue

MEAP Proficiency
Comparative Item Analysis
Admin Review

Cohort Proficiency

Students Near Proficiency

D4SS

Sample Reports

MME Proficiency
Standard Analysis

Students Near Proficiency

Proficiency Inquiry

Students Near Proficiency

Student Assessment




product:

Bay Arenac 15D
Calhoun 15D
EUF IZD
Genesee |50
Kalamazoo RESA
kent 5D
Cakland 15D
Wayne [S5D

RDI State Project

The 98% participating are divided amongst 8 Consortiums in Michigan, who
have banded together to share/offer common services using a data warehousing

Finnacle Suite
Data Director
Data Director
Class ADatawise
Finnacle Suite
IGORARIS
Fearsan Inform
Class ADatawise

COMSORTIUMS:
I Bay-ArenacisD

I canewriso

B Eastern LP SO

B8 cenesee 15D

I «aiamazoo iSD

B ket 50
Oakland Schools

B vayne mESs
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Data Warehousing Project

STUDENT

— Provides Historical Data K2 SUCCESS
« MEAP, MME, Mi-Access reports
By building level

» Local Data Warehouse Pinnacle
— M.ore |_’obust system (Flinfoisa
— Historical AND daily classroom data
— Allows for alignment to GLCEs and HSCEs

— Allows custom reports e

« State (Michigan) System

Achieving results by making sense of your data.



Other Online Tools

ﬁ eInstruction” |

. Simple Solutions. Real Results. e l.

Pinnacle LA
TERADATA. 3

| surveyuonkev com ¢
Zoomerang S ﬁ
Easiest Way to Ask, Fastest Way to Know ™
\\ﬂ“ BE -..;

H--.‘ et - gt il
[#7linform

‘f‘ usisTar Brele

Thoodle [ 2 ]
m DataDirector*

Achieving results by making sense of your data.




Facilitating School Improvement
means...

 Understanding the reporting requirements
— Documents
— Deadlines
— Data Requirements

* Knowing where to “dig” the data
— Tools

— Resources
— Access



Questions?

Lisa Guzzardo Asaro,
asaro@misd.net

Dr. Jennifer Parker-Moore,
ijpmoore@misd.net

Beth Brophy,
brophye@calhounisd.org

Dr. Dale Moore,
dmoore@gomasa.org




