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1.  Culture ChangeI.  Culture Change

Focus

Accountability

Trust



FOCUS



To improve the 

quality

of teaching

and learning

for all…and all

means ALL!



Learning Organization
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WINDOW VS. MIRROR



Improving Student Performance



Trust



Building Relationships
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TEAMWORK



II.  Data Driven 

Decision Making
II.  Data Driven Decision Making



The use of 

Data Teams is 

a powerful 

strategy that 

makes school 

improvement 

plans come 

to life.



Teacher

Collaboration



III. Build CapacityIII.  Build Capacity



High Expectations + High Support



New Teacher Orientation 

Video
Teacher Capacity





Principal CapacityLeader Capacity



Knowing Doing Gap

Every organization, 

every person, 

suffers to some

degree from a gap

between 

intention and action.*



Blue Ribbon School
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LEADERSHIP

It IS

all about

YOU!
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