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Demographics




English (20

Grade 3: 52
Grade 5:
Grade 8:

Grade 1.%“
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SCHOOL BOARD
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unions
Adversarial relationship
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ACCOUNTABILITY

Elmore, R. (2004), School Refor
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One Goa
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To Improve the
quality

of teaching
and learning

for all...and all
means ALL!
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‘Provide direcﬂo_n___—' _— _"—'"

Organize the work

‘Use shared leadership
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ACCOUNIABILITY
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Improve the quality of
teaching and learning for all,
»and all means ALL!
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*Cause & Effect Data
*Interim Assessments
‘Mid-course Corrections
‘Implementation Monitoring




MASTER PLAN DESIGN

II. IMPLEMENTATION AND MONITORING
Objective #1: Continuous Growth of Student Academic Achievement for ALL.

Priority Needs Strategies- (Teacher Tier 2 Indicator Classroom Look Fors Results Indicator-
Assessment Action Steps) Effect/Student Results No more than 5 (Student Results)
This is a Tier II Indicator EFFECT

CAUSE
If we do Word Study
Research-based best practices

Then we expect to see 92% in
student achievement on the
Grade 3 SOL English test.

Priority 1 — English
Adult Cause Data

Teachers- Are not consistent
in the teaching and
implementation of word
study.

Administrators-Little
evidence of monitoring
implementation of identified
strategies and feedback

Student Effect Data
Historical Data: Pass Rate

SOL ENGLISH-GR.3
05-06 06- 07 07-08
85.4% 88.9% 85.8%

SpEd
72.85% 69.2% 55.5%

Gap Data Black/White

05-06 06-07 07-08
81.8/88 85/87.2 67.9/953
Sub skill data
WORD ANALYSIS
05-06 06- 07 07-08
84.3% 84.7% 85.9%

Priority 1

Teacher

-Increase the percentage of
ALL teachers that include
daily word study in their
small group
instruction/literacy work
stations

-Increase the percentage of
teachers that assess word
study weekly

- Increase the percentage of
teachers who provide
students opportunities to
have weekly non-
linguistic representations
in Grades K-5

- Increase the percentage
of teachers who provide
students daily
opportunities for
comparing and
contrasting word features
in Grades K-5

Leadership Team-
-Increase percentage of
monitoring, feedback, and
support related to word
study for ALL students in

AN R T -

Increase the percentage
of students scoring
proficient or better on
the following:

-Weekly grade level
word study tests —
Grades 1-5

-Quarterly DSA (word
features) Grades 1-5

-Quarterly English Test —
Grades 1-5

1. Teacher has created a
tier for word study in
his/her plans and
completes it each week —
Grades K-5

2. Evidence exists that
students understand the
procedures for word
study and are engaged in
the routines — Grades K-
5

3.Weekly assessments
allow students an
opportunity to
demonstrate transfer of
knowledge - Grades 1-5

4. Students have weekly
opportunities for non-
linguistic
representations —
Grades K-5

5. Students have daily
opportunities for
comparing and
contrasting word
features — Grades K-5

-Increase from 85.8% to
92% for ALL students
scoring proficient or
higher on the Grade 3
SOL English and
decrease the Special
Education and
Black/White gap to
within 5% of each gap

-Increase from to 85.9%
to 95% for ALL
students scoring
proficient or higher on
the SOL English - Word
Analysis section




Change Champions

Executive Directors
Directors of SUPPOR
Principals
Teachers

Unions
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“The better the
leadership in school
leadership teams, the

better the sc?ool.”

22

Simmons, J. (2006), Breaking Through: Transforming Urban Schools



Duke, D. (2007), Turning Schools Arou
About the Process, and Those Who Do




Teachers
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Participan

- Common planning

- Common formative

Assessments

- Monitor progress







Building Relationships




Unions

Philosophy of
; LAP Teaching & Learning

Walkthrough Protocol

Achievable Results

Courageous Conversations
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WALKTHROUGH VIDEO




Trust Fund Investment

Daily Interactions

Response
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Il. Data Driven Decision Making




The use of
Data Teams Is
a powerful
Strategy that
makes school
Improvement
plans come

to life.



Data Driven Decision Making

P DATA TEAMS
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Monitor and ‘ Analyze
evaluate to
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Process
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WProgress Monitoring = Formative Assessment
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Decision Makin
aFor Results




“Schools with the
~ Qgreatest
Improvements In
student
achievement
consistently used
common
assessments.”

D. Reeves,
2004
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Ocean View Elementary School
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Success at Ocean View

SOL ENGLISH

1999-
00

2000-
01

2001-
02

2002-
03

2003-
04

2004-
05

2005-
06

—— Grade 3

o4.1

53.2

53.8

76.5

85.7

87.2

90.6

Grade 4

94.8

Grade 5

71.8

83.5

/8.3

89.3

88.5

89.3

93
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SOL MATH
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1999-
00

2000-
01

2001-
02

2002-
03

2003-
04

2004-
05

2005-
06

——- Grade 3

59.1

65.9

58

88.9

90.5

93.8

96.6

Grade 4

83.8

Grade 5

64.5

69.3

66.7

92.4

86.3

90.4

83.3




On a Data Team, everyone plays an important role



- ROCK Stars N




)

OCEAN VIEW ES VIDEO

* & = A



Ill. Build Capacity




High Expectations 4 High Support




Central System Support




Teacher Capacity
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It'is through reflection that we distinguish between the
popularity of teaching techniques and their effectiveness.

The question is not ‘Did | like it?’ but rather, ‘Was it
effective?’”

Douglas Reeves, 2004




Leader Capacit




Leadership is about

change — how to justify it,
Implement it, and maintain
It D. Reeves, 2006
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Early Intervention

Prevention vs. intervention
Early literacy
Personnel
Time

RTI










Overage for Grade

Progre§s
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Knowing Doing
Gap

Every organization,
every person,
suffers to some
degree from a gap
between

Intention and action.




Leadership

Culture
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Build Capacity ’
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Guiding Light
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Be the change you want
to see In others



¢ The Calling




The Leadership and Learning
Center

1.303.504.9312, Ext. 522
lokonek@LeadandLearn.com



