
©O’Konek, MDE The Leadership and Learning Center 2 

Leaders Make it Happen:  From Central Office to the Classroom 

Linda O’Konek, Ed.D., Professional Development Associate 

The Leadership and Learning Center 

 Notes Your Action Plan 
Culture Change 

 

 Focus 

 

 Accountability 

 

 Trust 

 

 

  

Data Driven Decision Making 

 

 Data Teams 

 

 

 

  

Build Capacity 

 System 

 

 Principals 

 

 Teachers 

 

 Students 

 

  

 


