We Have Hosted our QAI
What Is Next? {

Accreditation Progress

@AdvancED



Introductions
e Name /School /P¢

e Alesson learned from
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Advancing Exceller

AdvancED is committed to advanci
excellence in education by pr¢ fﬁ:
accreditation and continuous impi

services that: |

* Build sch
capacity




Submit
Progress
Report
(APR) Two
Years Aft
the Visit

@AdvancED

Accreditation Prc

Every Five Years, HG
a Quality Assuranc
Review Team



Accreditation Pr

Every Five Years

» School prepares for and hosts a Qua 4-':'
Review (QAR) Team

— Completes and submits the onli
Assessment Report (SAR)/A

— Commendations and Required
— Accreditation status is recomme

@AdvancED

Two Years Following th

 School submits an online Ac
Report (APR) on the Q

required actions

ess
Team’s



Three Cornerstones of Accred,
Accredited Schools

—Engage in contin
improvement

—Demonstrate qua||ty
@AdvancED



AdvancED Accreditation Standard

Vision & Governance
Purpose & Leadership

Stakeholder
Communications

and Resources &
Relationships Support

Systems

Teaching &
Learning

Commitment to Continuous
Improvement



Self Assessmen

The report involves an assessment of
standard. ‘

It includes:

— A rubric to assess each of the st
Indicators

— Focus questions that promote §
elaboration of how the school mee S\
standard

@AdvancED

— A menu of potential evidence (
processes, artifacts) for revi
consideration |

— An overall assessment ¢
with descriptors for e




Using the Self Assessment, QAR Report,
and Accreditation Progress Report
for Continuous Impro

iememt
2

* Provides schools an opport
to conduct meaningful interne

 Engages schools in formative

@AdvancED .
- — Use to recognize strength

— Use to identify and guic
Improvement opportL




Continuous Impro

Standard 7
An accredited school

« makes the commitment and demonstrate

* have the competence and confidence to suc
« are motivated by professional challenge and &
* have high expectations for themselves and st
« are willing to create, experiment, innovate, try i
e strive to improve their effectiveness

@AdvancED

Educators build their capacity to imp
« develop knowledge, understanding and s
e create a supportive organizational cult



Continuous Improve

An accredited school . . .

Has the responsibility and flex
identify and implement &

process
Such as.........
« High'Sc
« Baldrige Integrated M
« Strategi
@AdvancED |



Quality Assurat

Quality Assurance Rey
Is the hallmark of the accre'

Serves to verify, validate,
school’s accomplishme

Improvement efforts

@advanc 11 0aR teanl

Determine If the school mee
Provide high quality feedbe
Make an accreditation ¢

vdards

ndation



Quality Assurance F

Schools will participate |
Assurance Review ....0

years

I

MR
L/

We need your help to chair and be QAR
feam me bers each year.

Please voluntee

— Two-day visit \
— Team includes 3-7 profes

@AdvancED




Quality Assurance

QAR Team collects informatio
— Conducts interviews

e administrative leaders, s
and other stakeholders

— Reviews the Self Assess
documents/artifacts provid
|

U
— Makes professional observ

@AdvancED The QAR Te:
| — Engages in professional ‘d

— Reaches consensus on ¢

commendations, requi
accreditation recomt

— Creates and pres



Evidentiary Prc
How and What the School.C

@AdvancED

During the visit, the Quali
Team uses this repor
evaluate the school’
standards.



The QAR Reg
Contents -

About AdvanciED and NCA CASI/SACS CASI
Introduction to the Quality Assurance Review

Summary of Findings
e Commendations
* Required Actions
* Next Steps

Standards for Accreditation

e Standard 1. Vision and Purpose

e Standard 2. Governance and Leadership
e Standard 3. Teaching and Learning

e Standard 4. Documenting and Using Resu

_ AdvanciED

e Standard 5. Resource and Support Sys
e Standard 6. Stakeholder Communic
e Standard 7. Commitment to Conti



Checking out a QAR Report!

1. How did/will you share the QAR Report?

2. What ways can the school use the QAR report
as a continuous improvement document?

@AdvancED




Accreditation Recomm

Accredited

All standards rated at or abov
Operation Level

Accredited On

One or More Standards rated

Advisement |Emerging

Accredited One Standard rated Not Evider
Warned \ ~
Accredited Two Standards rated Not
Probation Evident

Deny or Drop
Accreditation

Three or More Standard
Not Evident

AdvancED Accreditation Policies and
Procedures 3.01 -




Accreditation Progress Report

Responds to the Required Actions in the
Report

Timeline for submission ,
» Two years after the QAR (Accredited/On-Ac F
» One year after the QAR (Warned/Probati X
» New APR receives deadline as needed \\

@AdvancED
Entered online at AdvancED website

Consequences of not entering & s
by deadline 4



APR Proces

1. Engage the school improve
process to address the require
2. Provide an explanation anc .‘»a
evidence regarding the steps tf
made in order to implemse
the QAR team.

3. Submit the APR report by

Indicated.
@AdvancED

4. Review feedback from t
Councill.

5. Update areas “|n‘ PR IS
received.



APR Proce:

Describe actions taken to adc
required action.

What steps did you take to address

Summarize the steps taken in respo
action.

Include descriptive detail on specif ¥
members involved, time frame of it
strategies, and other relevant detz

@AdvancED



APR Proce:

Describe the results of the ac

Were the steps effective in addressi
action?

Detall the results of the actions take
Include a review of data and sum

that serve as indicators of the "
of the actions taken. A

@AdvancED



APR Proces

Next steps

What are you doing now to ensure the r
met or further progress is made? =

If the actions you took were effective
plan to embed and sustain the &
that you continue to meet the re

If the actions were not effective or

detail the next steps you plan o¥
required action.

@AdvancED



Review APR

With your school team ......

Login to www.advanc-ed.org/schoolresources.

Scroll to Schools Completing the Accreditation
Progress Report.

Note the three APR-related links:
Instructions, Online Users Guide, Sample APR




Review APR

With your school team ......

1. Review the APR and related QAR narratives.

2. Design a plan to address the required actions stated
at the beginning of the report.

3. APR - status ratings: Not Addressed, In-Progress, or
Completed.
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Concluding Thoughts

Any gquestions ...

Or emall —

Mary Heidloff mkheidloff@gmail.c

@AdvancED

Fiona Hinds at fhinds@advanc-e



