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AdvancED® is a global leader in
advancing excellence in education
through continuous improvement,

organizational effectiveness, and
accreditation.

%@AdvancEﬂ



The AdvancED Community

World’s Largest Educational Network

27,000 public and private schools
throughout the United States and 69
countries worldwide

All Department of Defense schools
15 million students

18 thousand volunteers

More than 3 million teachers
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The QAR Visit

With a partner discuss:

*\What is the scariest thing about preparing for
and hosting an AdvanceD QAR?

*\WWhat is the most rewarding thing about
preparing for and hosting an AdvanceD QAR?
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Cornerstones of Accreditation

To earn and maintain accreditation schools
Mmust:

@ Meet AdvancED Accreditation
Standards for Quality Schools

@ Engage in Process of Continuous
Improvement

@ Demonstrate Quality Assurance
through Internal and External Review
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Accreditation Process

Every Five Years

School prepares for and hosts a Quall

Review (QAR) Team

Completes and submits the on-line S

Assessment Report (ASS

6 months to 4 week

Status, Commendations and requirec

received \ |

Accreditation status is recommended %
Two Years Following the Visit

School submits an on-line Accredita

Report (APR) on the Quality Assur

required actions.

Five Years After the Visit
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AdvancED

Accreditation Standards for Quality Schools

Vision and Purpose
Governance and Leadership
Teaching and Learning
Documenting and Using Results

Resources and Support Systems

A SR o

Stakeholder Communications and
Relationships

7. Commitment to Continuous Improvement
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AdvancED Standards for Quality Schools

e Standards (7)

— comprehensive statements of quality
practices and conditions

e Indicators (56)

— operational definitions or descriptions of
practices and processes

* Impact Statements (7)

— characteristics, processes, and actions that
would be observable and verifiable in a school
that effectively implements each standard
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Continuous Improvement Process

Schools select and implement a process that can:

v comprehensively address four elements of
continuous improvement

v help school meet standards

v focus on improvement of student learning and
school effectiveness

v’ satisfy local, state, federal improvement process
requirements

v’ be implemented in systematic, systemic, and
sustainable manner
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Elements of Continuous Improvement

What future is
the school
pursuing ?

What has the
school
accomplished?

What is the
school’s
current
reality?

Monitoring

What actions nd
will the entation
school take to

Improve?
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ASSIST Self-Assessment

Executive Institutional Summary (EIS)
— Narrative tells school’s story

— Provides opportunity for describing school’s context and
history

Standards Self-Assessment (SA)

— Indicator Level Assessments (56)
e Questions per indicator (1-4)
e Selected response to each question (rubric)
e Evidence to support (selected from menu)

— Standard-Level Contextual Narrative (2 questions)

DUE date — 4 weeks — 6 months prior to QAR Visit.
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Self-Assessment Booklets

Each standard has a
booklet

Contents:
— Introduction explaining SA

— Indicators, questions, rubrics,
and evidence

— Standard-Level Narrative (two
guestions)

— Worksheets for gathering
feedback (optional)
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Using the Self-Assessment

Internal External

The school uses the The QAR Team uses the
Self- Assessment to Self-Assessment to verify
demonstrate and the school’s adherence to
document its adherence to the AdvancED
the AdvancED accreditation process

accreditation process
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Quality Assurance Review

Schools will participate in a Quality Assurance
Review, once every five years

» Two day visit with at least one full day at
the school with classes In session

» scheduled by the state office

» led by certified chair appointed by the
state office

» team includes 3-7 professional peers

@AdvancED
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Sample Schedule

QAR Visit Schedule

<Insert Date>
5:00 pm - 6:30 pm
T7:00 pm - 2:00 pm

Quality Assurance Review Team Arrives

Team dinner at (location)

Team Orientation Training/Meeting (location)

@AdvancED

QAR Visit Schedule

<Insert Date>
Time Event Team Meets With
7:45 a.m. Arrival at school
§:00 - 8:30 am. Meet with school principal for school Principal and appropriate staff

ovVEIvView

(school leadership team)

830 -9:00 am

Listen to standards presentations

Principal and appropriate staff

9:00 - 945 am.

Instructional Walkthrough

Principal or designee

9:45 — 10000 am,

Classroom visits (5 — 10 min, }

Break

Conducted by QAR team

Ongoing

Evidence Gathering Activities (artifact
review, classroom visits, interviews, and
observations) Members of the team may
rotate on and off interview teams to allow
time for visits o classrooms, antifact
review, and observations.

10:00 = 11:00 am. | Interview School leadership team
11:00 — 11:45 am. | Interview Teachers
11:45-12:30 pm. | Lunch

12:30 - 1:30 p.m. Interview Students

1:30 = 2:30 pm. Interview Suppor Stall

2:30 — 245 pm. Break

245-330pm. Interview

Parents, community, and board
+

3:30 - 4:30 pm.

Team work session and artifact review

4:30 - 5:30 pm.

Retum to hotel

5:30 —7:00 p.m.

Dinner (location TBA)

T:00 - 9:00 p.m.

Debriefing, discussion, imtial drafiing of
standard narratives, required actions, and
commendations

<Insert Day=
Time Event Team Meeis With

745 am. Agrival at school

Ongoing Gather additional evidence and clarify
information that was unclear, team work
Lime

8:00 - 11:30 am. Interviews, artifact review, classroom Additional stakeholders as
visits, observations, meetings with staff needed

11:30 = 12:15 pm._ | Lunch (working)

12:15 — 2:00 pam. Work session to finalize decisions,
complete standard narratives, required
actions, commendations, and oral exit
report
Discuss findings with principal Prncipal and/or designee

2000 — 2:30 pun.
2:30 = 300 p.m.

Finalize oral exit report and concluding
meeting of team (evaluations
disseminated and expense
reimbursements completed)

315345 pm.

Cral exit reporl given by QAR chair

Principal and school
stakeholders

4:00 pm.

Visit Concludes




Quality Assurance Review

QAR Team collects information

— Conducts Interviews

« administrative leaders, staff, students, parents and
other stakeholders

— Reviews the Standards Assessment Report and other
documents/artifacts provided by the school

— Makes professional observations

The QAR Team

— Engages in professional deliberations

— Reaches consensus on standards, commendations,
required actions, and an accreditation recommendation

— Creates and presents an oral exit report
— Formulates and submits a written report
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Evidentiary Process

How and What the School Does to Meet/Exceed the Standards
AdvancED ASSIST Self Assessment Standards

The school self-assesses its adherence to the
standards using the AdvanckED ASSIST Self
Assessment

— Once every five years, prior to the Quality Assurance
Review, the school submits this report to AdvancED

— During the visit, the Quality Assurance Review Team uses

this report to gather evidence and evaluate the school’s
adherence to the standards
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Understanding Evidence

Evidence
factual information that is uncontaminated by
opinion or personal preference
Sources of Evidence
Assessments
achievement data, exit data, observation data,
participation data, perception data
Artifacts
documents, communications, materials, records

Evidence Must Be
fair: honest, free of bias
reliable: consistent, representative
valid: relevant, matched to standard

2 @AdvancED



Sources of Evidence

Interviews

— Administrators, Teachers, Support Staff, Students,
Parents, Community

Observations
— Validate espoused claims are true

— Corroborate information obtained from interviews and
artifacts

Artifacts
— ASSIST Standards Assessment Report
— Reports from assessments

— Products developed during improvement process
(i.e. profile, improvement plans, agendas)

" @AdvancED
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Interviews

e Administrator (s)

* School Leadership Team

e School Improvement Team

e Teachers*™

e Students™

e Parents & community members*
e Central office staff*

e Others ???

*A random sample

@AdvancED



Observations

The Purposes of observations:
 To validate that espoused claims are true

e To discover evidence that might not be made available
through other sources

e To corroborate information obtained from interviews and
artifacts

Observations:
» In classrooms — climate, student-teacher activities
» In hallways & public places
» How staff interactions with one another
» How students interact
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Artifacts

School AdvancED ASSIST Self Assessment
Documents cited in the AdvancED ASSIST SA
School Improvement Plan

School Vision and Mission

Student Achievement Data

— Short-cycle (formative) data used to guide changes
in processes (teaching, strategies, operations, etc.)

— Long-term (trend) data that demonstrates growth
and improvement

%@Advancﬁﬂ
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School Accreditation
A Handbook For Schools

Feor 3chocls Hesting Quality Assurance Review Visits
beginning July 2000

March 2010

© 2010 AdvancED

Check the
website for
updates
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Managing the Visit
The list below contains action items that will help you understand who is
responsible for what before, during, and after the QAR team visit.
Following the list, additional details are provided for each action item
(identified by number).

Action Item

Before the Visit

1. Once the QAR visit and SA is ready are communicated to the school: select a
contact person for the school; select and submit possible dates to host the QAR to the
state office; review the Word version of the SA and get staff input to complete the
rubrics and focus questions.

2. Once the SA is completed with the staff, enter the SA responses at AdvancED
website.

3. Once the QAR team visit date is confirmed, the QAR team chair will contact the school.

4. Develop a timeline and visit agenda/schedule with the QAR team chair.

5. Make housing, meeting room and food arrangements for the visit. Contact the team
members with housing and directions when QAR chair provides team member
information.

6. Prepare/gather print materials for the QAR team.

%‘_@Advanc ED
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Managing the Visit
The list below contains action items that will help you understand who is
responsible for what before, during, and after the NCA team visit.
Following the list, additional details are provided for each action item.

Action ltem

During the Visit

7.  Host entrance report before school day, introduce QAR chair.

8. Remind staff about meetings of QAR team with administration, school leadership team,
students, and other stakeholder groups.

9. Provide nametags to all teachers and school stakeholders to be in focus groups.

10. Remind the faculty about the classroom visits.

11. Remind staff about the oral exit report; introduce QAR chair

After the Visit

12. Complete and email visit evaluations to AdvancED.

13. Obtain the QAR team report. Act on the findings identified in the report.

14. Complete the Two-year Progress Report on-line.

%@Advancd[}
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Hints for School Teams

Participate on a QAR team prior to your
own QAR

Get the school guide to know the
expectations for hosting a QAR

Talk with the QAR team chair to develop
a plan & schedule for the QAR early

Ask what specific documents the QAR
team will want to review
Budget expenses for QAR team.

— Housing, meals, and mileage reimbursement
%@Advanc:i[}



Triangulation

At the school level At the QAR team level
e Multiple Data—>Information—>Evidence
— Assessments >
— Measures

Interviews Observations

e Student data
e Unit performance data

Artifacts

Valid and Reliable

Verified and Accurate
© 2010 AdvancED @AdvancED
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The QAR Report

Contents

About AdvancED and NCA CASI/SACS CASI

Introduction to the Quality Assurance Review

Summary of Findings

e« Commendations?

* Required actions?

* Next Steps

Standards for Accreditation

» Standard 1. Vision and Purpose*

* Standard 2. Governance and Leadership!

e Standard 3. Teaching and Learning?!

e Standard 4. Documenting and Using Results!

» Standard 5. Resource and Support Systems?

e Standard 6. Stakeholder Communications and Relationships*
e Standard 7. Commitment to Continuous Improvement!
Conclusion

Appendix

Quality Assurance Review Team Members

AdvancED Standards for Quality Schools

INarrative, Strengths, Opportunities for Improvement,
Overall Assessment Rubric

2Statement, Evidence, Rationale @AdvanCED



STANDARD @

Overall Rubric / Holistic Rubric for Each Standard

EMEREGING

OPERATIONAL®S

HIGHLY FUNCTIONAL®D

L]
YISION AND -
PURPOEET

O Mot Evident]

O Ememiof

O - Operatonalf]

O - Highly Fctionalo

g’h& school has not e orrenite d to 2 shawed-
prepos: and direction “The schuocl has Little -
or no evidence fhat expectations for stadent -
leaming are aligne d with the scho ol's wision-
vith litfle supp oot by school persormel and -
extarnal stakeholders. -Expectations for-

student kaming do not sere as the focus for -

assessing student perfornance and school -
effectiveness. -The schools sdsion has hittl -
infhence on allocations of tive atd o, -
material, and fEeal wes mwoes. O

Q'he schiool has begun the process of-
engacinge its sakeholders to conmit toa -
shared purpose and diection -The school is -
deszloping expectations for stadent earring -
aligned with the school’s vision fhat is -
supported by school personrel and external -
stakeholders. - These expertations =il sarie -
as the foous for assessing student -
perfonmance and scho ol effectiseness bat the -
prooess is not fiully i place. -“The school’s -
wisior has sorme mifinence onallocations of-
tire and lunan, makerial, and fscal -

resources. O

1
The school has conmtted to a sharad -

prepos: and direction “The school has deady-

defmed expectations for sudent leaming -
aligned with fhe school’s wision that is -
supported by scho ol pers onmel and external -

staheholders. -‘These expertations sere as the -

foows for assesang stadent perfornance and-
scho ol effectiseness. “The schools wision -
guides allocations of fime md lnenan, -
raterial, and fieal w5 oroes. O

g’h& school has achieved 2 wide o cprenittent bepall -
groups of stakeholders to a share d paup ose md-
direction “The schonol has cleady defined -
expectations for student earirg alisned with the -
school’s ssion that is fully mppored by school -
pets ornel and external sakeholders. “These -
expectations sere as the fomas for assessig -
stiwdent perfonnance md school effectiveness. The
school’s ssion guides allocaticns of tive and -
hintan, material md fiscal wsowmees. -0

L]
GOVERMANCE *
AND IEADERSHIFY

O Mot Evident]

O Ememing]

O -Operatonal]

O - Highly Fuctional &

1

The school has ¥aderssrho have not -
established or e ourently establishing -
processes to deselop the school’s sision md-

irrproseent efforts. The kaders™ process of-

allocating resources prasddes lithe mupp ot to-
inplkrment cwprmiar and co-curvioular -
programs fhat enable smdents to achiess -
axpectatiors for the i leaming, -Leaders 4o -
noterncolags of promote collaboratonand -

shared responsibility for school fproseavent -

arrtez sakeholders, “The sthool’s policies, -
proce dues, and oxaniational conditions -
hase litfe inflvence and impact wn equity of -
leaming opporiuntes md supp ot for-
immosation -0

g’hﬁ_ scho ol has kaderswho have established -
processes todevelop fhe school’s wision md-
inmprovement sfforts. ‘The kaders allocate -
resources to Implaent cunicular md co-
curioular programs that enable stadents o -
achiase expectations for thelr kammne, -
Leaders allowsr collaboration and shared -
responsibility for school fnpeosement axmons -
stakeholders, -The schools policies, -

proce dwes, and owanizational conditions -
attemptto crate equity of leaning -
opporhmitiss and s port for irmovation, tut -
inpementation of these processes and -
conditiors & sporadic, and results ae vared -4

1
The school has kaderswrho ae adwocates for-
the schools wsion and improsement efforts. -

The kaders provide dimction and -

systarnaticallky allocate sesouroes to Mplenent -

curtcnlar and e o-credoilar programs fhat -
enable sidents to acbiets expectations for -
their lezming, -Leadets enc ourags -
collaboration and shawe d wesponsbility for -
scho ol Improsertent amons stakeholders. -
The school’s policies, proce dues, and -
orgarizational conditions enawe equity of -
leaming opporhurities md supp ot for-
immovation -YAhie these prooesses and -
conditiors ae being mrplemented, the -
inplkEmentation is not sysEmic azos the -
school, and the results ae varied -0

"The sthool has kadeysierho awe adwocates for the -
schools sision and iprosement efforts. “The -
leaders prosdde direction, nd sipport, and-
systernatically allacate wes ouroes For systenic md-
sustinable implarentaton of cwedoular and eo-
curtoular programs fhat enablke students 40 achiewe -
expectatiors for thelr leamning, -Leaders enmue -
collaboration and shate d wesponsbiity for school -
inprovement amons stakeholders with cleaky -
defined expectations for each stakeholder group. -
The kaders proside staheholders meaningfil rokes -
in the decision-thmaking proces that promote a -
culhue of participation, responsibility, md -
ovrership. “The school’s policies, proce dues, and -
orgarizati onal e onditions enmwe equity of leanting -
opp crhimities and siprport for iimavation and awe -
deaplyy embedded in the way the school fimetions. -
o

L]
TEACHING AND -
T H & B RITRISaT

1
The school inglernents 3 mardcvhon basad -
on expeciations for stdent learhing that has -

1
The scho ol inglements a eurricuhim basad-

on expections for stadent leaming that -

1
The sthool inglernents a eurricvhom bass d -
on clear andmeasurable expectations for -

1
The scho ol inplerments 3 eusricuham based on clear
and measirabk expectations for stdent kar -



Accreditation Recommendation

The QAR team provides an accreditation
recommendation:

* Team’s analysis of school’s rating on each

AdvancED standard based on:
— Indicators
— Evidence

— QOverall assessment rubric

e Determination of accreditation status as indicated

by the standard ratings
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Accreditation Recommendation

Accredited All standards rated at or above
Operational Level

Accredited On |One or More Standards rated at
Advisement Emerging

Accredited One Standard rated at Not

Accredited Two Standards rated at Not
Probation Evident

Deny or Drop |Three or More Standards rated
Accreditation |at Not Evident

AdvancED Accreditation Policies and Procedures for .y
© 2010 AdvancED NCA CASI and SACS CASI AdvancktD



Electronic Surveys
Effective July 1, 2010

e All schools (institutions), Team Members, Team
Chairs will receive electronic surveys one day
following QAR visit

e Surveys generated through automatic email
notification

 View sample surveys

Team Chair www.advanc-ed.org/surveys/QARTeamChair
Team Member www.advanc-ed.org/surveys/QARTeamMember
Institution www.advanc-ed.org/surveys/QARInstitution
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Public Access to Records
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Resources and Support
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AdvancED Website
www.advanc-ed.org

Login' register, @AdvancED
and tour! S

— Human Resources

L&

— Printed Resources - PN SreRinG

NEW IDEAS & SOLUTIONS

— Electronic Resources
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AdvancED® Michigan -
Fall Conference 2011

O
i Oo
= > > > Inspire.Create. Accelerate.

Nov. 8th and 9th 2011

Register Soon:

www.advanc-ed.org/michigan

Lansing Center

Rick Wormeli

Middle School Teacher La ns i n g ’ M I
Author
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Are there any que \

Alice Bristle
AdvancED R

@AdvancED



