[image: ]Monthly Leadership Meeting – Principals
Friday, February 7, 2014
8:00-10:30 a.m.  High School 
10:30 a.m.-12:30 p.m. Elementary
1:00-3:30 p.m. Middle School

	Agenda Items
	My Learning

	Professional Learning

	MI School Data/Data Director
Joe Trommater, Data Consultant
Deb Snyder
	Big Ideas:

	



	
	Good Reminders:

	



	
	What I will do with this information:
	



	21 Things Topic 4:  Professional Learning Networks
Kay Hauck, REMC Director 
	Big Ideas:

	



	
	Good Reminders:

	



	
	What I will do with
this information:  
	



	Video Links
· https://www.youtube.com/watch?v=pfxB5ut-KTs
· http://www.youtube.com/watch?v=Yie4q8LscBs&feature=youtube_gdata_player

	Big Ideas:

	



	
	Good Reminders:


	


	
	What I will do with
this information:  
	



	Reports and Updates

	8:00 a.m. (HS Only)
CTE Meet the Instructor--Heidi Rocha, Culinary Arts 

	Big Ideas:

	 



	
	Good Reminders:
	



	
	What I will do with
this information:  
	



	Special Education Update
Jan Weckstein, Asst. Supt for Special Education

	Big Ideas:

	 



	
	Good Reminders:
	



	
	What I will do with
this information:  
	



	



	21CCLC Update
Keri Retzloff, 21CCLC Director

	Big Ideas:

	 



	
	Good Reminders:
	



	
	What I will do with
this information:  
	



	REMC/TRIG Update
Kay Hauck, REMC Director
Deb Snyder
Here is a link to a short overview of the Classroom Readiness Activity project (3 minutes)
http://screencast.com/t/10aqxfyjz

	Big Ideas:


	http://22itrig.org/activities/activity-three/2014-15-participation-info/


	
	Good Reminders:


	

	
	What I will do with
this information: 

	

	Curriculum/Instruction Consultants Update
Cheryl Wyatt
June Marston
Alicia Kubacki 

	Big Ideas:

	A.  SIR Visits
· January 23—Farwell Elementary—completed 
· February 13—Hillside Elementary
· February 20—Beaverton Primary
· February 27—Gladwin Primary


B.  February 14, 2014 PD Day—Poverty Simulation   
Harrison MS Gym
· Registration at 9:15 AM


C.  Kathleen Kryza—
Co-Teaching and Differentiated Instruction
· Continuation of August 2013 training
· Voluntary—must register
· 2 days—February 27 and April 17, 2014


D.  Vertical Curriculum Group Sessions


E. Mentor Teachers—SCECH’s


F. Teacher Certification Renewal Records


G. 2014 Regional Spelling Bee




	
	Good Reminders:

	




	
	What I will do with
this information:  
	






	MDE Update
Deb Snyder, Asst. Supt for General Education

	Big Ideas:

	· Change in School Immunization Reporting Requirements for the 2014-2015 School Year (Elem/MS)
http://www.mi.gov/documents/mde/Immunization_Memo1.14_446128_7.pdf

Central Michigan District Health Department  (Clare and Gladwin Counties)
2012 E. Preston Ave.
Mount Pleasant, MI 48858
Telephone: (989) 772-8147
FAX: (989) 773-4319
Health Officer:   Steven C. Hall

Midland County Health Department
220 W. Ellsworth
Midland, MI 48640
Web Site: www.co.midland.mi.us/health/  (Includes information on where to find flu vaccines) 
Flu Hotline: (989) 832-6397 
Telephone: (989) 832-6380
FAX: (989) 832-6628 
Health Officer: C. Michael Krecek

· Michigan's Sports Concussion Awareness Laws 
http://www.mi.gov/documents/mde/Concussion_Memo1.14_446129_7.pdf

Training and Resources:  www.michigan.gov/sportsconcussion

· EpiPens Required in All Schools 2014-2015


· “OK-2-Say” Hotline


· TRIG Classroom Readiness Applications


· Online Enrollment Options


· February ASSIST Updates Newsletter


	
	Good Reminders:
	



	
	What I will do with
this information:  
	










	Discussion

	Discussion Topics
Assessment Pilot Participation
[bookmark: _GoBack](See chart)
	Big Ideas:

	 



	
	Good Reminders:
	



	
	What I will do with
this information:  
	




	District Sharing

	Big Ideas:
· Beaverton


· Bullock Creek


· Clare


· Coleman


· Farwell


· Gladwin


· Harrison


· Meridian

	


	
	Good Reminders:
	



	
	What I will do with
this information:  
	




	Informational Items

	“Multiple Measures” 
by Victoria L. Bernhardt
	Big Ideas:

	 



	
	Good Reminders:
	



	
	What I will do with
this information:  
	











For Your Calendar

February Upcoming Events
Next Steps in Implementing the Standards Mathematics K-12	8:30 AM-3:00 PM		2/4/14
Next Steps in Implementing the Standards Social StudiesK-12	8:30 AM-3:00 PM		2/6/14
Next Steps in Implementing the Standards Science K-12		8:30 AM-3:00 PM		2/11/14
MI CSI: Using Data to Close the Achievement Gap			8:30 AM-3:30 PM		2/18/14
Effective Educational Coaching 2013-2014 				8:30 AM-11:30 AM		2/25/14
Region 3 Title I Collaboration 2013-2014 				12:30 PM-3:00 PM		2/28/14

March Upcoming Events
CPI New User								9:00 AM-2:00 PM		3/11/14
CPI New User								9:00 AM-2:00 PM		3/12/14
CPI Refresher								9:00 AM-2:00 PM		3/18/14
MI CSI: Bridging to Practice						8:30 AM-3:30 PM		3/25/14
New Teacher Survival Series 2013-2014 				4:30 PM-7:30 PM		3/27/14

April Upcoming Events
Effective Educational Coaching 2013-2014 				8:30 AM-11:30 AM		4/8/14
21 Things Focus Crs: Differentiation Tools for Teaching/Assessing	4:30 PM-6:30 PM		4/9/14
MI CSI: Continue Bridging to Practice					8:30 AM-3:30 PM		4/15/14
New Teacher Support Beyond Year One 2013-14			4:30 PM-7:30 PM		4/22/14
Next Steps in Implementing the Standards Mathematics K-12	8:30 AM-3:00 PM		4/24/14
Region 3 Title I Collaboration 2013-2014 				12:30 PM-3:00 PM		4/25/14
Next Steps in Implementing the Standards Social StudiesK-12	8:30 AM-3:00 PM		4/29/14

May Upcoming Events
Next Steps in Implementing the Standards Science K-12		8:30 AM-3:00 PM		5/1/14
Next Steps in Implementing the Standards ELA K-12			8:30 AM-3:00 PM		5/6/14
MI CSI: Alignment for Continuous School Improvement		8:30 AM-3:30 PM		5/13/14



Remaining 2013-2014 Principal Meetings:
March 7, 2014
Thursday, April 10, 2014
Friday, May 9, 2014
Thursday, June 12, 2014  All Principals 

Meeting Times:
8:00-10:30 a.m. 	 HS Principals
10:30 a.m.-12:30 p.m.     Elem. Principals
1:00-3:30 p.m.  	   	 MS Principals
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