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Next Steps in Implementing the Standards

Clare-Gladwin RESD

2013 - 2014 
District:                                                                                       School:

Planning for Career and College Readiness through Alignment
The alignment plan will address the immediate needs that are essential to meeting the demands of transitioning to Career and College Readiness. The mission of the school plan is to create a CCR culture in ALL CGRESD classrooms through critical vertical alignment.  Schools are encouraged to work with other schools within and/or across districts. 

[image: image2.png]


The role of the LEA guiding team is to craft a K – 12 school level plan to
· Identify and develop school structures to build and support a school-wide CCR culture;

· Ensure teachers receive the correct messages and training; 
· Provide expert knowledge of the Standards–what they really imply for teaching and learning; 

· Identify the characteristics of effective teaching and learning within CCR; 

· Train teachers in the use of tools to support deep alignment of the intended, taught, and learned curriculum; 

· Translate standards into concrete instructional best practices; 

· Foster the development of local assessments to determine if students are on track and initiate intervention practices when they are not.
	Create Curriculum Alignment 

Coordinate expectations, approaches, and materials to create an articulated curriculum sequence. 
	
	Align Teaching Practices 

Participate in shared lesson approaches to improve practice and incorporate professional learning into each classroom.
	
	Improve and Align Assessment for Learning

Evaluate and revise local assessments for alignment (content, performance, D.O.K.) and administration processes to ensure equity and validity. 


· Mission: CCR through alignment in ALL classrooms
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Goal 1: Identify and develop school structures to build and support a school-wide CCR culture.  

Guiding questions:
· How will stakeholders (students, teachers, parents, community and leadership) be informed? 
· How will you ensure the consistency and a two-way structure for communication? 
· What school structures (PLCs, faculty meetings, in-service days, etc,) exist that can be used to create a sustainable school-wide CCR culture?
· How will you use these structures effectively?
· How will ALL teachers be supported and empowered in this implementation?
· What kind of accountability will be in place to monitor the implementation?
· What additional guiding questions about school structure and culture do we need to consider, specific to the needs of our school?
	Outcome
Must be measureable with evidence
	Actions Steps
What will be done?
	Responsibilities
Who will do it?
	Resources
Time; Structures, Budget, Material
	Timeline
By when? (Month/Year)
	Status with Evidence

What evidence do you have that demonstrates that your outcome had been achieved?

(Red; Yellow; Green)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Mission:  CCR through alignment in ALL classrooms
Goal 2:  Ensure that all educators implement instructional practices aligned to CCR Standards to improve student learning
Guiding questions:

· What instructional practices must be implemented in all content area classrooms to prepare students to be college and career ready?   
· What needs to be done to improve focus, coherence, and rigor in math classrooms?

· What needs to be done to institute a balance of text, writing from sources, and the staircase of complexity in ELA classrooms?

· What instructional practices must be implemented in all content area classrooms to improve literacy?   
· Are instructional resources and units aligned to Standards?
· What additional guiding questions about instruction do we need to consider, specific to the needs of our school?
	Outcome
Must be measureable with evidence
	Actions Steps
What will be done?
	Responsibilities
Who will do it?
	Resources
Time; Structures, Budget, Material
	Timeline
By when? (Month/Year)
	Status with Evidence

What evidence do you have that demonstrates that your outcome had been achieved?

(Red; Yellow; Green)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	 
	
	
	


· Mission:  CCR through alignment in ALL classrooms
Goal 3:  Utilize formative and summative assessments aligned to CCR Standards to inform instruction and ensure student growth 
Guiding questions:

· How can we prepare teachers to design assessments reflecting the next generation testing in order to promote student success?
· How are formative assessments used in math, ELA, and the content areas to assess student progress toward the CCR Standards?
· How are formative assessments used in the math, ELA, and the content areas to inform instruction?

· How are summative assessments used in math, ELA, and the content areas to assess student mastery toward the CCR Standards?
· How are summative assessments used in math, ELA, and the content areas to assess effectiveness and inform instructional and curricular decisions?
· What additional guiding questions about assessments do we need to consider, specific to the needs of our school?
	Outcome
Must be measureable with evidence
	Actions Steps

What will be done?
	Responsibilities

Who will do it?
	Resources

Time; Structures, Budget, Material
	Timeline
By when? (Month/Year)
	Status with Evidence

What evidence do you have that demonstrates that your outcome had been achieved?

(Red; Yellow; Green)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Mission:  CCR through alignment in ALL classrooms
Goal 4:  ______________________________________________________________________________________________________
Guiding questions:

· _________________________________________________________________________

· _________________________________________________________________________

· _________________________________________________________________________
	Outcome
Must be measureable with evidence
	Actions Steps

What will be done?
	Responsibilities

Who will do it?
	Resources

Time; Structures, Budget, Material
	Timeline
By when? (Month/Year)
	Status with Evidence

What evidence do you have that demonstrates that your outcome had been achieved?

(Red; Yellow; Green)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Adapted from Delaware Department of Education, June 2013. 

2 Adapted from Delaware Department of Education, June 2013. 


