Effective Educational Coaching 2013 – 2014
January 14, 2014 

		8:30 – 9:30 		Intensive Learning Teams
· Focus 
· Facilitating Partnerships 
· Communication and Ground Work
					 
9:30 – 10:30 		Supporting Curriculum Alignment – Learning Teams 	
· Create Curricular Alignment, e.g.
· Specify Grade Level Outcomes
· Develop Aligned Knowledge and Skill Sequences
· Enhance Teaching Practices, e.g.
· Conduct reviews of lesson design
· Research-discuss best practice/ conduct collaborative design sessions
· Improve Assessment Practices, e.g.
· Compare and develop classroom assessments
· Compare grading/scoring consistency
	

[bookmark: _GoBack]		10:30 – 11:30 		 Bridging to Practice 
					

