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Project Goals:  
Essential Outcome:  The intended, delivered, and learned curriculum will be aligned in all CGRESD area classrooms.

Project Framework:  
CGRESD support for vertical, K - 12 curriculum alignment and implementation will be provided through three broad pathways.

	Create Curriculum Alignment 

Coordinate expectations, approaches, and materials to create an articulated curriculum sequence. 
	
	Align Teaching Practices 

Participate in shared lesson approaches to improve practice and incorporate professional learning into each classroom.
	
	Improve and Align Assessment for Learning

Evaluate and revise local assessments for alignment (content, performance, D.O.K.) and administration processes to ensure equity and validity. 
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I. Establish and Implement:  Next Steps in Implementing the Standards - Vertical K – 12 Curriculum Teams 

Participant Numbers:

(HS plus MS plus Elementary plus Leadership membership is recommended, translating into 4-5 participants per district at a minimum.  Maximum per district is set at 8-10.)
II. Develop and provide, support materials for K – 12 vertical curriculum alignment around the three broad pathways noted above. Create Curricular Alignment sample provided.
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As a first step towards alignment, it is suggested that the LEA create a structure within the district and schools that allows for organizing, communicating, and implementing the curriculum work.  Alignment is a systems issue. 

· Explicit administrative support and follow up to content sessions is essential for meaningful impact and implementation.

· Administrative or SI leadership attendance at each content session is critical and encouraged in order to implement.   

· Local discussion around and commitment to a system to guarantee curriculum, a part of MTSS and school improvement, is encouraged.

· Local development and implementation of an accountability system to scaffold and then monitor continuous curriculum alignment is encouraged.  For example, monthly data driven learning walks conducted, focused on the essential and guaranteed curriculum.

