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Monthly Administrators’ Meeting – Principals

Friday, September 13, 2013
8:00-10:30 a.m.  High School 
10:30 a.m.-12:30 p.m. Elementary
1:00-3:30 p.m. Middle School
Professional Learning
· 21 Things with Kay Hauck
· Data Director—New Dashboard Tool and Pre-Built Reports with Joe Trommater

Reports and Updates
1) Special Education (Jan Weckstein)
2) CTE Update (Doug Pummell) (HS only)
· National College Application Week Collaboration (Margie Dill, Chris Pellerito, Karry Kiste) 
3) S.P.A.R.K.S.(Keri [Hamilton] Retzloff)
· SPARKS begins on September 16th with no transportation

· SPARKS begins with transportation on September 30th. 

· The limit for student enrollment this year is 45 per site. 

· We will have SPARKS on Halloween, however it will be a parent pick-up evening, no transportation provided.
4) MDE Updates (Deb Snyder)
Personal Curriculum Workshop with Rashell Bowerman, MDE Personal Curriculum Consultant

· October 17, 2013, 9:00-11:00 a.m. in CGRESD Conference Rooms A and B
· Audience:  Principals, Counselors, Superintendents, Special Education Teachers
· Moving into the future MDE is hoping to increase awareness of the appropriate use of the personal curriculum across the state, giving more students the opportunity to individualize the rigor and relevance of the Michigan Merit Curriculum. 

· Questions regarding the PC should be directed to Rashell Bowerman, Office of Education Improvement and Innovation, at bowermanr1@michigan.gov or directly at (517)335-3062.
· For further information on the Personal Curriculum you can also visit the MDE web page at http://www.michigan.gov/mde/0,1607,7-140-6530_30334_49879---,00.html
Concussion Legislation

MTSS (Multi-Tiered System of Support)

· How can CGRESD support your MTSS efforts?

· Leadership:  Monitoring the School Improvement Process 
· 4 questions for the principal to ask staff in monitoring the school improvement process in your building:
· What strategy or activity are you implementing in your classroom from our school improvement plan?

· What have you noticed about student learning in response to the activity you implemented?

· What data do you use to monitor student progress (is the activity making a difference on their achievement)?

· What supports do you need to continue your work on school improvement?
Title I Sequestration Cuts and Future Supplanting (see USDE memo)
Use of Title I Equipment for Non-Title I Activities (see MDE memo)

Kindergarten Entry Assessment (KEA) Pilot –anyone participating? (Elem. Only)
MDE Michigan 2013-2014 Statewide Assessment Overview (see MDE document)

5) Curriculum and Instruction Consultants Update (Cheryl Wyatt, Alicia Kubacki, June Marston)

CGRESD Common Interim Assessments in Math and Argument Writing—see calendar

Next Steps in Implementing the Standards—see handouts in packet
· Project Framework

· Know Thy Impact!
· “Vertical Alignment”—Brief from The Center for Comprehensive School Reform and Improvement
CGRESD-Sponsored Co-Teaching Workshop with Kathleen Kryza

· Thank you to Clare High School for hosting the workshop after having to relocate (100 participants)!

· Very positive feedback—participants have requested continued work with the presenter.
· Kathleen is booked for the next year (2013-2014) and superintendents requested in-district work time for 2013-2014 PD Days.)

· Differentiation could be a topic for a future PD Day (2014-2015)  (Aug., Dec., Feb.) Interest?

· Could do elementary at one site and secondary at a second site.

· Kathleen’s co-author could co-train.
Co-Teaching Follow-up Session with Kathleen Kryza—You’re Invited!

· Audience:  Superintendents, Principals, Counselors
· When:  October 10, 2013, 3:30-5:00 p.m.
· Location:  TBD
CGRESD-Sponsored Poverty Training?

· Another round of Ruby Payne’s Poverty training has been requested.

· Interest for another PD Day topic?

      Close Reading and Text Dependent Questioning for Elementary Teachers—see attached flyer

      Close Reading and Text Dependent Questioning for Secondary Teachers—see attached flyer
      MAISA Units—ELA and Social Studies: Building a Better Argument—see attached flyer

      CPI Training—New User and Refresher—see attached flyers

      New Teachers/Mentors: Sample of Proposed Documentation—see attached documents
· Mentor teachers are invited to the first session with new teachers on September 26, 2013, 4:30-7:30 p.m.
6) District Sharing
· Beaverton
· Clare

· Farwell

· Gladwin

· Harrison

· Bullock Creek

· Coleman

· Meridian

· West Branch-Rose City

7) SCECHs
Informational Items

“Beyond the Open Door Policy”—ASCD article (attached)
For Your Calendar

Thursday, October 10, 3:30-5:00 p.m., Follow-up Co-Teaching Session for Superintendents, Principals, Counselors
Friday, October 11, Next Principal Meeting

Tuesday, October 17, 9:00-11:00 a.m., Personal Curriculum Update 

8) Revised 2013-2014 Principal Meetings 
· Thursday and Friday, August 15&16, 2013   MTSS Training/All Principals  8:00-3:00 with lunch

· Friday, September 13, 2013

· Friday, October 11, 2013 

· Friday, November 8, 2013
· Thursday, December 12, 2013
· Thursday, January 9, 2014
· Friday, February 7, 2014
· Friday, March 7, 2014

· Thursday, April 10, 2014

· Friday, May 9, 2014
· Thursday, June 12, 2014  All Principals
 
Regular Meeting Times:





8:00-10:30 a.m. 	 HS Principals


10:30 a.m. - 12:30 p.m.  Elem. Principals


1:00-3:30 p.m.  	   	 MS Principals














