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Monthly Administrators’ Meeting – All Principals

Thursday and Friday, August 15 & 16, 2013
8:00-8:30 a.m. Networking and Refreshments
8:30 a.m-3:00 p.m. Training
12:00-12:30 p.m. Lunch
Introductions
1) New faces!
a) Laurie Warner, Farwell Elementary Principal
2) CGRESD Staffing Changes
a) Carrie Crowder—Pupil Accounting Jr. Auditor/Skyward Assist

b) Keri Hamilton—S.P.A.R.K.S. Director

c) Joe Trommater—Data and Special Projects Coordinator, Science Consultant, Skyward, Data Director
d) DeVonna Haskell—S.P.A.R.K.S. and Instructional Services Administrative Assistant, Data Director
e) June Marston—Curriculum Consultant, Mathematics Consultant, and School Improvement Facilitator/Leadership Coach
Reports and Updates
3) Go to the Principal Moodle  http://claregladwinresd.glk12.org  for
· Current and archived principal meeting agendas and handouts
· Archived copies of sign-in sheets and agendas from workshops and professional development
· Resources
· Contact Stacey Beebe if you need your username and password  sbeebe@cgresd.net 
4) Special Education (Jan Weckstein or Hugh Lewis)
5) CTE Update (Doug Pummell)

6) REMC Update  (Kay Hauck)

7) S.P.A.R.K.S.(Keri Hamilton)
· Programs start September 16, 2013
· Site Coordinators report to buildings the week of August 26, 2013

· S.P.A.R.K.S. Site Coordinators and their corresponding assignments

· Chris Munger, Beaverton High School

· Craig Tyer, Harrison High School 

· Alisa Winters, Harrison Middle School 

· Michele Talley, Harrison Hillside/Larson School 

· Kelly Humphrey, Farwell Middle School
· Dawn Wiseman, Farwell Elementary School  

8) MDE Updates (Deb Snyder)
· Annual Education Report Due Date = August 20
· 2 components of the AER

· AER reports, pre-populated by MDE

· AER cover letters—use MDE revised templates

· Follow memo and timeline to be fully compliant for federal and state

· Both AER reports and cover letters must be posted together on the district and school websites at least 15 days before the first day of school (August 20)
· Date on cover letter should also reflect at least 15 days prior to the first day of school

· Place easily found by parents—no greater than 3 clicks from the home page

· District report posted on district website with links to school reports on district website

· School reports posted on school websites with link on each school website to district report

· Hard copies printed and available for parents and community members without internet access

· Parents and community members notified of AER availability through newsletters or other announcements
· Top To Bottom List and Reward/Focus/Priority Schools List to be posted this week!

· School Improvement Plan Due Date =  September 1 in ASSIST on the AdvancED website

· AMO Clarification (pp. 3-12)

· Annual Measurable Objectives (AMOs) are personalized to each school based on 2011-2012 MEAP/MME data for All Students.  The same AMOs are applied to all subgroups, as well.

· Language from FAQ regarding AMOs:

6)  What student subgroups are expected to be at or above the subject target proficiency rate?
The "all students" group and each applicable subgroup (where 30 or more FAY students assessed in subject) are expected to meet or exceed the subject proficiency rate of the target. This includes the traditional ethnic subgroups of American Indian or Alaska Native, Asian, Black or African American, Hispanic or Latino, Native Hawaiian or Other Pacific Islander, Two or More Races, and White. The other non-ethnic subgroups include Bottom 30%, Limited English Proficient (LEP), Students with Disabilities (SWD), and Economically Disadvantaged (ED) student groups; when applicable. Districts that belong to a shared educational entity (SEE) may also have a SEE subgroup on the district scorecard.
· Kindergarten Entry Assessment (KEA) Pilot and FAQ

· www.michigan.gov/kea 
· Pilot Info

· FAQ

· Training Info

· Getting Your Teaching Certificate & Keeping It Current—MEA + MDE
· Handout 

9) SCECHs for District/School Meetings  (Stacey Beebe)

· Contact Stacey Beebe if you need a SCECH set-up packet for your in-district or school meetings for 2013-2014  sbeebe@cgresd.net 

10) Curriculum and Instruction Consultants Update (June Marston, Cheryl Wyatt, Alicia Kubacki, Kay Hauck)

· CGRESD Common Interim Assessments in Math and Argument Writing
· See attached FAQ and Common Assessment Calendar

· New Teacher Orientation—Monday, August 19, 2013; 8:30 a.m.-3:00 p.m. at CGRESD
· New Teacher Survival and Success Series 2013-2014—see attached flyer
· Document Based Questioning: DBQ Social Studies Close and Critical Reading—Wednesday, August 21, 2013; 8:30 a.m. – 3:00 p.m. at Gratiot-Isabella RESD—see attached flyer
· Co-Teaching: It Takes Two Workshop—Thursday, August 29, 2013; 8:30 a.m.-3:00 p.m. at Clare HS
· Next Steps in Implementing the Standards—see attached flyer

· Close Reading and Text Dependent Questioning for Elementary Teachers—see attached flyer

· Close Reading and Text Dependent Questioning for Secondary Teachers—see attached flyer

For Your Calendar

11) Revised 2013-2014 Principal Meetings 
· Thursday and Friday, August 15&16, 2013   MTSS Training/All Principals  8:00-3:00 with lunch

· Friday, September 13, 2013

· Friday, October 11, 2013 

· Friday, November 8, 2013
· Thursday, December 12, 2013
· Thursday, January 9, 2014
· Friday, February 7, 2014
· Friday, March 7, 2014

· Thursday, April 10, 2014

· Friday, May 9, 2014
· Thursday, June 12, 2014  All Principals
12) MI-CSI Session Dates:

· November 26, 2013

· January 28, 2014

· February 18, 2014

· March 25, 2014

· April 15, 2014

· May 13, 2014
Professional Learning

13) Multi-Tiered System of Support (MTSS) Training

 
Regular Meeting Times:





8:00-10:15 a.m. 	 HS Principals


10:30 a.m. - 12:30 p.m.  Elem. Principals


1:00-3:15 p.m.  	   	 MS Principals








