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Clare-Gladwin RESD
                        Administrator Meeting/MTSS Training 

ocus
     
August 15 & 16, 2013
    8:30 am-3:00pm 
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	Day 1 Agenda
Session Objectives
· Connecting why an MTSS model is important given our current work with school improvement.

· Understand what the Essential Components and explicit practices make up an MTSS model.

· Investigate how teams can effectively integrate the “Big 5” into their school improvement process.




	8:30
	Welcome/Introductions
Updates

	9:00
	Setting the Stage – Our Current Context
Historical Timeline Activity 
CGRESD Data Portrait  
Grant Opportunity 


	9:45
	Relationship of RtI – MTSS Activity 
MTSS Common Definitions 

	10:15
	Break


	10:45
	Discovery of the MTSS “Big 5” 
Where are we at with implementation?  
[bookmark: _GoBack]Group Share Out Activity 

	12:00
	Working Lunch


	12:45
	Developing a Shared Vision/Purpose 
Around MTSS  Activity (Embed 15 min break)


	2:45
	Recap/Next Steps


	3:00
	Adjourn
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