User Friendly Guidelines for Making Sense of Data
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Phase I Problem Presentation 


Phase II Define Problem and Plan

1. What do we know as a result of examining this data?

· List facts. 

· List quantifiable statements. 

· List statements that cannot be debated or argued about. 

2. What do we think as a result of examining this data?

· List what we think this tells us about what students know and can do. 
· List what we think this data suggest that students are struggling with. 
· List the kinds of instruction we think are going on. 
· List hunches we have. 

3. What don’t we know as a result of examining this data?

List information that we cannot know just be looking at the data and, therefore, should not consider in our decision. Is more information needed?

4. How does/will this data help us improve instruction?
The point of looking at the data is to prepare and plan for the most effective instruction to meet student needs. 

· Establish learning goal(s).

· Select instructional strategies, interventions, and/or accommodations.

· List the specific details of implementation. 

· Determine how monitoring will take place (who, when, how, how often, etc.)


Phase III Implement Plan 


 Phase IV Evaluate Plan and Determine Next Steps
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