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Data Analysis for Instructional Decision Making: Team Process


Initial/Fall Goal Setting and Instructional Planning Session
Before the data team meeting:

· Data sets/packets are prepared for meeting in teacher-friendly format with and/or without student names.

· Data are provided to the team (teachers and other school personnel) in advance.

· Session facilitator (permanent) is identified by the principal/designee, and is trained in team facilitation.

· Meeting logistics, including the date/time, place, and an agenda, are arranged by principal or designee.

	Tier 1 
	
	

	Procedure 
	Typical Prompts
	Record Keeping 

	During the meeting:

Team uses LEA collected data sets.


	
	Recommended:  Use formats without student names.  

	Team identifies current performance of grade-level cadre (particular to school) on relevant benchmark for grade and time of year. 
	Facilitator: “Let’s analyze how our students are doing on (benchmark skill).”
	Summarize on FOA record sheet.

	Team sets a measurable goal or goals to achieve by the next review point.

· Goal should be stated in terms of % of students making x (give a number) progress toward identified benchmark.

· Example: “By -----,  -----% of students will attain the benchmark of ------ or above.”  
	“What goal(s) shall we aim for by our next review point?”
	Record measurable goal(s) in correct format.

	Team selects instructional strategies that directly address the benchmark.
	“Let’s list some effective strategies that will assist our students to meet our goal(s).”
	Use newsprint to record ideas.

	Team analyzes suggested instructional strategies according to the following filters:

· Strategy should be evidence based.

· Strategy should be practical.

· Curricular materials should be available to implement strategy or can be readily created.  

· Build upon and improve current practice. 
	“Let’s rate these ideas. 

· Which ones have a good research base? 

· Of those, which ones are most practical? 

· What materials do we have available?

· What materials do we need?”
	Annotate newsprint of ideas.

	Team selects strategies and agrees to implement them during coming intervention period.


	“Based on what we see on the display, what’s our choice for the best strategy (ies)?” 
	Write an explicit description of the strategy. 

	Team plans logistics of implementing strategy:

· Team assists all teachers in learning strategy (if not already used) using:

· Peer modeling and coaching

· Grade-level “chats” regarding implementation

· Assistance by content specialists, school psychologist, etc.)

· Team locates or creates instructional/assessment materials.

· Team plans for self-monitoring of use of strategy.

· Time to create/adapt materials

· Strategies for teaching strategies to novice teachers (e.g., peer coaching, modeling)


	“As a team, how can we make this really happen for our students?”

“What do we have to do to make sure we all use this strategy as planned?”

“Who can help us with implementation and how will we know that we are on track?” 
	Annotate with “to-dos.”


Interim Steps (between meetings):

· Monitor fidelity of intervention strategy (ies).

· Monitor student’s progress (CBM).

· Change (fine-tune) strategy (may or may not require team meeting—teachers are encouraged to continue to adjust instructional “practice” based on classroom performance and observation). 

Part II. Quarterly Benchmark (Follow-up) Meetings

Before the meeting:

· Team accesses students’ new progress-monitoring data.  Student names should be attached. 

· Data are provided to the team (teachers and other school personnel) in advance. 

· Session facilitator is identified by the principal/designee, and is trained in team facilitation.

· Meeting logistics, including the date/time, place, and an agenda, are arranged by principal or designee.

	Tier 1 

	Procedure 
	Typical Prompt
	Record Keeping

	Team compares new data to:

· Present grade-level goal

· Analysis or subtest averages 
	“Let’s analyze how are our students doing on (benchmark skill)?”
	Summarize data on FOA record sheet.

	Team evaluates effectiveness of strategies used:

· Gains were clearly linked to strategies for all students.

· Strategies worked for some students and not others.

· Strategies worked poorly.

· Strategies were not implemented with fidelity (as planned).


	“How did our strategies work this past quarter?”
	Record successful and unsuccessful strategies. 

	Team sets a measurable goal or goals to achieve by the next review point.

· Goal should be stated in terms of % of students making x progress (give a number) toward identified benchmark or % of students scoring proficient.


	“What goal(s) shall we aim for by our next review point?”
	Annotate measurable goal(s).

	Team decides on continuation of existing strategies or selects new ones. If new strategies are designed, analyze with filters:

· Strategy should be evidence based.

· Strategy should be explicit and target students not yet making benchmark.

· Curricular materials are available to implement strategy or can be readily created.

Note: Strategies may need to change because instructional targets have advanced.
	“Based on where our students are now, shall we keep our existing strategy or plan for another?”

“Are we modifying our instruction to meet the needs of struggling learners?”


	Write an explicit description of the strategy.



	Team plans logistics of implementing strategy:

· Team assists all teachers in learning strategy (if not already used) using:

· Peer modeling and coaching

· Grade-level “chats” regarding implementation

· Assistance by specialists (Title I, literature leader, school psychologist)

· Team locates or creates instructional/assessment materials.

· Team plans for self-monitoring of use of strategy.

· Team plans for more frequent monitoring of hard to accelerate students.


	“What do we have to do to make sure we all use this strategy as planned?

“Who can help us with implementation?”

“How will we know that we are on track?”
	


Interim Steps (between meetings):

· Monitor fidelity of intervention.

· Monitor student’s progress (CBM).

· Change (fine-tune) strategy (may or may not require team meeting—teachers are encouraged to continue to adjust instructional “practice” based on classroom performance and observation). 
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