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What is a Guaranteed and Viable Curriculum?

Guaranteed and Viable Curriculum
A guaranteed and viable curriculum is one that guarantees equal opportunity for learning for all students. Similarly, it guarantees adequate time for teachers to teach essential content and for students to learn that content. A guaranteed and viable curriculum is one that guarantees that the curriculum being taught is the curriculum being assessed. 


Essential Content 

Essential content is the knowledge and skills that students need to know, understand, and are able to do in order to succeed in school. Unpacking state standards and creating measurable learning goals clarifies essential content. 

With a guaranteed and viable curriculum, essential content must be identified for all students by grade level and/or course. Essential content is made explicitly clear and focused for all stakeholders. 



Adequate Time to Learn
Teachers commonly voice the concern that there is simply not enough time to teach all curriculum requirements. Under a guaranteed and viable curriculum, planning for time to learn takes place from the moment that curriculum planning begins. Ensuring ample time to learn essential content is a crucial component of a guaranteed and viable curriculum. When implementing a guaranteed and viable curriculum, attention remains focused throughout the year on the learning of the essential content--regardless of distractions that may arise (such as special events, sporting events, etc.).

Time audits are critical components of guaranteed and viable curriculum planning. Time audits identify where time is currently being spent in a school as well as time required for learning essential content. Time audits ask such questions as:

· Is there enough time to adequately teach the identified essential content?

· How much time should be allotted for each essential benchmark?

· Does a discrepancy exist between current practices, schedules, calendar, and time needed for learning?

· How are the available minutes in each class allocated?

· Is time provided and guaranteed to support students who have not yet mastered essential content?

· Etc.

Horizontal and Vertical Alignment
Having cohesion both across and between grade levels is critical to a successful guaranteed and viable curriculum. Both are done while the guaranteed and viable curriculum is being developed through a process called curriculum mapping. Curriculum mapping involves writing out specific standards, learning objectives, and assessments for the entire school year that each teacher is required to follow. It also includes mapping how we get from kindergarten to graduation in a cohesive and increasingly sophisticated manner. 

Horizontal alignment involves ensuring that curricular objectives, instruction, and assessment (local and high stakes -- i.e. state and local exams, standardized tests) are matched across each grade level throughout the school year. In other words, all grade 5 teachers of English will be teaching the same material and will be using the same assessment tools to ensure that all grade 5 students have equal opportunities to learn and to demonstrate their learning. Additionally, all grade 5 students will be learning the same general concepts as one another. In many respects, horizontal alignment within a guaranteed and viable curriculum takes out the guesswork of instructional focus. The how, of course, remains in the hands of teachers who will, in turn, receive consistent and constructive feedback on how their teaching methods are translating into student learning and achievement.

Vertical alignment is the guarantee that curriculum objectives are specific and build one upon another from year to year to ensure that prerequisites are mastered, gaps are eliminated, and there is an increasing sophistication and rigor to teaching concepts, processes, and skills across the grade levels. Vertical alignment of curriculum is key to reducing variability within and among school buildings. All students learn the same things at the same grade level (whether or not they require more time to do it) and advance to continually increasing levels of complexity in the understanding and application of essential content.
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